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1. HauMeHoBaHue AMCIUILINHBI

«CTparern4eckuii MEHEKMEHT)

2. [lepeyeHb MJIAHNPYEMBIX Pe3yJIbTATOB OCBOEHUSI 00pPa30BaTeJIbLHOI
nporpamMmel (mepeyeHb KOMIETEHUH) ¢ yKa3aHMeM MHAUKATOPOB X
AOCTHKEHHS U INIAHMPYEeMBbIX Pe3yJIbTAaTOB 00y4YeHHs M0 JUCHUIINHE

B COBOKyNmHOCTM ¢ JpyruMu JUCHUIUIMHAMU MPOTrpamMMbl MOJITOTOBKHU

OakanaBpoOB

JUCHUITIINHA

«Crtparernyeckui

MCHCIXKMCHT»

o0OecrieunBaeT

UHCTPYMEHTapuil (HOPMHUPOBAHUS CIEAYIONINX KOMIIETEHIIUN CTyACHTA:

Kon HaumenoBanu | MHaukatopsl JIOCTHXKEHUS | Pe3ynbrarsl 0o0yJeHus
KOMIIET | € KOMIIETEHIUH (BnaneHus?, yMeHHS ¥ 3HAHMS),
CGHIIMY | KOMIETEHIUH COOTHECECHHBIE c
KOMTIETCHIIUSIMH/HHTUKATOPaMU
JOCTH)KEHUST KOMIIETCHIIUU
[NKH-8 | Bnagenue 1. Ucnone3yer 3HaHusa B obnactdl | 3HATH: TIOHATHE TOTPEOUTEITHCKOM
METOAaMHU TeopHuu u NpakTuku | ueHHocTH; Co3gaHue W TPaHCISALHS
CTPATErMYecKOr | CTPAaTEeTHUYECKOr0 MEHEPKMEHTa C | LEHHOCTHU JAJIsl TOTPEOUTEINS.
0 U | UCHOJIb30BAHUEM AHAIUTHYECKOTO | YMeTh: BBISIBIISITH KIIIOUEBbIE
MapKETUHTOBOT | HMHCTPYMEHTAPHSL. (bakTopsl, dbopmupyronme
0 aHanm3a LIEHHOCTHOE NPEAJIOKEHHE.
opraHuzanui
(pbIHKOB, 2. Bnaneer meronamu NpuHATHA | 3HATH: METOBbI IIPUHATHUS
MPOAYKTOB), CTPATETHUYECKUX, TAKTHUECKHX H | CTPATETHUECKHX, TaKTHYECKHX U
pa3paboTKH W | ONEpaTHBHBIX peleHni B | OllEpaTHUBHBIX peleHni B
OCYILECTBJICHUS | YIPaBJICHUH JESITeNbHOCTBIO | YIPaBICHUH JESITENbHOCTBIO
cTpareruu OpraHU3alrH. OpraHHU3alyuy.
OpraHu3anuu ¢ YMeTh: IpUHUMATh CTPaTETHUYECKHUE,
Y4eTOM TaKTHYECKHE u OIlepaTUBHbIE
3aIIpoOCcOB u peleHui B YIIpaBICHUN
WHTEPECOB JESITebHOCTHIO OpraHu3aLuH.
Pa3IUIHBIX
3amHTepecoBanH | 3. [IpoBogut crparerndeckuii | 3HaTh: MOIXOABI K (OPMHPOBAHHIO
BIX CTOPOH. aHalli3 Makpo- U MHUKpPOCpenbl | MeK(OUPMEHHBIX OTHOIICHHH.
OpraHu3ally, BIaJeeT HaBbIKAMH | YMeTh: NMPUMEHSITH CYIIECTBYIOIINE
OLICHKH €e | KOHIIETINH K MOCTPOCHHUIO
KOHKYPEHTOCTIOCOOHOCTH U | MeX(QHUPMEHHBIX B3aUMOOTHOIICHUH
(hOpMUPOBAHUS KOMIICTCHIIMA W | OpraHU3aIUH.
HEKOIMPYEMBbIX  KOHKYPEHTHBIX
PEUMYIIECTB KOMIAHUH.
I[NIKH-11 | CnocoGHoCTh l. Hcnonb3yer 3HaHUS | 3HATH:  WHCTPYMEHTapHil  pHCK-
AQHAIM3UPOBATh | UHCTPYMEHTAPHUS PHCK- | MEHEIPKMEHTA.
PBIHOYHBIE U | MEHEIUKMEHTa I BBIABJICHUS | YMeTh: HCIOJIb30BaTh
crienpryeckre | GpakTopoB pUCKa BHEIIHEH U | HHCTpyMEHTapui PpHCK-
PHCKH NpU | BHYTPEHHEH Cpelbl OpTaHH3aluy | MEHEIKMCEHTA.

peleHnn  3a/1adu

1 000CHOBAHHS N3MEPEHHS PHCKA.

1 3anonnsercs npu peanusanuu akyanusuposannsix OC BO ®Y u ®rOC BO3++

2 Branenus popMy;IHPYIOTCS TONBKO pH peausami OC BO ®Y mepsoro noxonenus 1 ®IOC BO 3+




YIPaBJICHUS
opraHu3zanyen

2.IIpoBoaut UICHTA(DUKALINATO
pUCKOB 1O  (QYHKOUSM |
HaIpaBJICHUS JIeSITeIbHOCTHU
OpTraHH3aINN.

3.Ucnons3yet MEXaHU3MBbI
BBISBJICHUS ~ NPUYMH, YCIOBHIA
BO3HMKHOBEHMS PHUCKOB c
HCII0JIb30BaHUEM METOI0B

KOJINYECTBEHHOU M Ka4eCTBEHHOU
OLICHKH PUCKOB.

3HaTh: 0COOEHHOCTH
UJCHTU(UKALIUN PUCKOB.

YMeTh: TPOBOIUTH HISHTH(PHUKAIIHIO
PHUCKOB 110 ()YHKIIHSAM M HATIPABICHIS
JIEeSATEIFHOCTA OpTaHU3AIIUH.

3HaThL: MEXaHW3MBLI  BBISBIIEHHS
MPUYMH, YCIOBUM BO3HUKHOBEHUS
PHCKOB C HCIIOJB30BaHUEM METOJIOB
KOJIMYECTBEHHON M KayeCTBEHHOU
OIICHKU PHUCKOB.

YMeThb: HCIIONB30BaTh MEXAaHU3MEI

BBISIBJICHUS IIPUYHH, YCIIOBUI
BO3HUKHOBEHUSA PHUCKOB c
UCIIOJIb30BAHUEM METOZ0B

KOJIMYECTBEHHOM M KadyeCTBEHHOU
OLIEHKH PHCKOB.

3. MecTo IMCHUILIMHBI B CTPYKTYypPe 00pa3oBaTeibHOM MPOrpaMMbl

Juctnummaa «Ctparternueckuii MeHeKMEHT» siBisiercss OOmedakyabTeTcKoi
(npennpoduIbHOW) JIUCHMIUIMHOM 1O HampapieHuto mnoaroroBku 38.03.02
«Menemxment», OIl «YmpaBnenue OuszHecom» mnpoduan «MeHEIKMEHT B

criopte», «MEHeKMEHT U YIpaBleHuE OM3HECOM», «YTIPaBJICHHUE MPOIYKTOM;

OIl «Jloructuka» mnpoduns «Jloructuka», OIl «Mapketunr» npoduib
«Mapketunr», OIl «®DuHaHCOBBIA MeHEKMEHT» npoduip «DuHAHCOBBIN
MEHEKMEHT.

4, O0beM IMCHUNJIMHBI(MOAYJISI) B 3a4€THBIX €IMHUIIAX U B aKaJeMHUYeCKHX

yacax ¢ BblIeJeHHEeM oO0beMa ayIMTOPHON (JIeKIMH, CEMHHApPbI) H

CAMOCTOAITEIbHOI PA00THI 00y4al0IIUXCH

s cmyoenmos, obyuaowuxcs no Hanpaseienuro noozomosku 38.03.02
«Meneooxcmenmy, OIl «Ynpasnenue o6usnecom» npoguiu «Menedscmenm 6
cnopmey, «Meneoxcmenm u ynpaenenue ouzHecomy, « Ynpaesnenue npooyKmomy,
OIl «Jlocucmuka» npoghune «Jlocucmuxka», OIl «Mapkemune» npoguis
«Maprxemuney, OIl «@unancosviii meneoxdcmenmy npoghuie «DuHancoswvii
MeHnedHcMeHmy (ouHas hopma)

Tabmura 1

Buna yueoHo# padoTsl o Bcero Cemectp 5

AMCUHILIMHE (B 3.e. M yacax) (B yacax)

OO0mas Tpy10eMKOCTh JTUCIHIIJIHHbI 53.e.180 180




Konmakmmnasn paboma -Ayoumopnuwle 68 68
3anAmus

Jlexyuu 34 34

Cemunapckue /npakmuyecKkue 3aHsAmusl 34 34

CamocmosmensHnasn paboma 112 112

Bup Texymiero KOHTpoJist Homaminee TBopueckoe | [lomaiiHee TBopueckoe
3aJHUE 3aJTHUE
Bug npoMexyTouHOM arTecTauuu DK3aMeH DK3aMeH

Jns

CMYy0eHmos,

oboyyarowuxcss no Hanpasienuro noozomosxku 38.03.02

«Meneoocmenmy, OIl «Ynpaenenue o6uznecom» npogunv «Menedxcmenm u

ynpasienue ouzHecomy (0UHO-3a04Has hopma)

Bun yuedHoii paGoThl 10 Bcero Cemectp 6
JUCHMILINHE (B 3.e. M yacax) (B yacax)
OO0mas Tpy10eMKOCTh TUCIHIJIHHBI 53.e. 180 180
Konmaxmmnasn paboma -Ayoumopnsie 48 48
3anamus
Jlexyuu 16 16
Cemunapckue /npakmuyeckue 3aHsamus 32 32
Camocmosamensnas paboma 132 132
Bun texyiero KOHTposIst Jomamnee TBopyeckoe | JloMaliHee TBOPYECKOE
3aJIHUEC 3aJIHUE
Bua npome:xyTouHOH arrecTanuu OK3aMeH OK3aMeH
Ina  cmyoenwmos, obywaowuxcsa no Hanpasienuio noozomosku 38.03.02

«Meneoocmenmy, OIl «Mapxkemune» npoguno «Mapkemuney, OIl « Dunancoswiii

MeHeOucMeHmy npoduib « DUHAHCOBbIL MeHeONCMeHmY (0UHO-3a04HaAs hopma)
(010,

Bun yueOHoit padoThl 1O Bcero Cemecrtp 7
JUCHMIJINHE (B 3.e. M yacax) (B yacax)
OO0masi Tpy10€eMKOCTb M CUMILIHHBI 53.e. 180 180
Konmaxmnasn paboma -Ayoumopnuie 34 34
3anamus
Jlexyuu 16 16
Cemunapckue /npaxmuyeckue 3aHsImusl 18 18
Camocmosamenvhasn paboma 146 146
Bup tekyiero KoHTpoIs Jomarinee TBopueckoe | JlomaliHee TBOpUYECKOE
3aJTHHE 3aJTHHE
Bun npomexyTodHoO# arTecTanuu DK3aMeH DK3amMeH

5. Conep:xaHue TMCUMILIMHBI, CTPYKTYPHMPOBAaHHOE 110 TeMaM (pa3aesiam)

AUCHHUILIMHBI ¢ YKAa3aHUEM HX 00HLeMOB (B AKAACEMHUYCCKHUX qacax) H BUI0B

Y4eOHbIX 3aHATHH

5.1. Coaeprkanue TUCUMILIIMHBI



Tema 1. CTpaTerusi M crpaTeru4ecKuii MEHeI)KMEHT

Crparerust: noHsaTHs U TepMuHbl. CTparerus Kak npeaMer uzydeHus. Ponb
CTpPaTeruu B yIPaBICHUHA COLUAIBHO-DKOHOMUYECKUMHU CUCTEMAMM.
®dwiocopuss  pa3BUTHs ~ KOMMepueckol  opranmzauuu.  Crparternuyeckoe
mwiaaupoBanne. Crparerndeckue pemenus. Crparerus: «5I» mo I'. Munnbepry.

CrpaTernueckuii MEHEKMEHT Kak (pyHKUus ynpapieHus. CrpaTernyeckue
MO3ULMSA U BO3MOXKHOCTHU. [Iprpoaa n MICTOUHUKHA KOHKYPEHTHOTO ITPEUMYLIECTBA.
Crpareruueckuii BbIOOD.

Crparernueckuii mpouecc: OCHOBHbIE JTamnbl. Mepapxus crtpareruii B
OpraHHU3aLHH.

Crparermueckue  pelieHHs:  CyIIHOCTb M OCOOEHHOCTH.  Buapl
CTPATErM4YECKUX PELUICHUM: NMPEANPUHUMATEIbCKUE, aJallTUBHBIE, IIAHUPYIOIINE.
Pacnipenenenre MoOaHOMOYMM Ha  OPUHATHE  CTPATETMYECKMX  PELICHUM.
OCc00EHHOCTH CTpaTerui 1Ji pa3HbIX THUIIOB OpPraHU3aIui.

Tema 2. Bugenue, MuUcCCHs M CTPaTernyecKue HeJId OPraHu3aunuu

Bunenne, Muccus 1 IEHHOCTH KOMMEPUYECKOU opranusaunn. @opMupoBaHue
CTPATErM4ecKoro BUACHUS, MUCCHH M LIEJIEBBIX MOKa3arenel. Tpu cocrapistomme
CTpaTEernyeckoro BuAeHus. Muccust GupMbl ¥ IPUHIMIIBI €€ POPMHUPOBAHUSL.

OtpaxkxeHHe B BHMJICHHHM, MUCCHH W ILEHHOCTSX OpraHU3allid WHTEPECOB
3aMHTEPECOBAHHBIX  JHI[  (CTEHKXOJI€pOB—COOCTBEHHUKOB,  MEHEIKEPOB,
pabOTHHUKOB, 001IeCTBa, TOTpeduTenei). CTparerus U KOpHopaTUBHASL KyJIbTypa.

Mertonuueckre  OCHOBbI  (OPMHUpPOBAHUSA  CTPATETHUYECKUX  Lieie
opranuzanuu. Buael ueneit u ux npuoputretHoctb. SMART — npuHmum.
B3anmocBsi3b cTpaTernueckux uenei. CTparernueckue KapThbl.

Tema 3. KopnopaTtuBHbIe 1 KOHKYPEHTHbIE CTPAaTEeruu

[lonsiTne crparernueckoil OuzHec eauHuIbl. CTparerun OTIAEIBHOIO
ousneca. CrpaTerun KOpPHOpPAaTUBHOTO YpoBHS. Tumosorus crpareruéd (pocr,

cTabuiu3aius, cokpaiienue). Tunosbie (3TaJTOHHBIC) CTPATETHH.



KoHKypeHTHBIE cTpaTeruu: BUIbl U OCOOEHHOCTH KOHKYPEHTHBIX CTpaTeTuid
(xmaccuueckue crpateruu M. Ioprepa). [Togxon A.FO. FOnanosa.

KoukypenTHbie cTpareruu: ycioBus 3¢ (HEKTUBHOTO MPUMEHEHHUS CTPATErHH
aujepcTBa Mo wuznaepxkkam, auddepeHnuanuu, (HOKYCUPOBAHUS U CTPATETUU
«3aCTpsABIIETO Ha TNOJNMYTW». PHUCKM TIpOBEAEHUS CTpATErUil pealn3alnuu
KOHKYPEHTHBIX NMPEUMYIIECTB. 3armac KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

Crpareruu npoaykra Ha pa3JIMYHbIX 3TaNax KU3HEHHOTO [HUKJIA.

W cTOYHUKN CTpaTernyeckux BO3MOMXHOCTEH: PECYpChl M KOMIIETECHIIUH.
YHUKaJIBHOCTh W LEHHOCTh PECYpPCOB M crnocoOHocTel. PecypcHas koHuenuus
CTpaTEerm4eckoro MeHekMeHTa. KopHeBble, KIIOYEBbIE U OTJIMYUTEIIbHbBIC
koMmriereHud. CrocOOHOCTH OpraHu3allid M YCTOWYHMBBIE KOHKYPEHTHBIC
npeumyiecTsa. JluHaMmuyeckue cnocoOOHOCTH.

Tema 4. CTparernyecknii aHAJIU3 BHEIIHEH cCpeabl

enu, 3anayn, HANPABJIEHUS U 3TAMbl CTPATETMYECKOIO aHAJIM3a BHELIHEN U
BHYTpEHHEUW cpeapl kKommnaHuu.  CucTeMbl CTpaTernueckoil uHdpopmaluu B
opranuzanuu. Bnusaue (akTopoB Makpocpenbl Ha JENOBbIE OpraHH3allud
pazIuYHOro Npouis AesITENbHOCTH.

Crparernueckuii aHainu3 MakpocpeAbl U OKpyxeHus. dDakTtopsl BHEUTHEH
Cpedpl:  COLUMAIIBHO-eMOrpadUuecKuii, TEXHOJIOTHYCCKUH, OSKOHOMHUYCCKHM,
JKOJIOTUYECKUW, TIIOJUTUYECKUN, NPaBOBOM W JOTHHYECKWE. [[uHamuka w
HEONpPEACICHHOCTh ()aKTOPOB, U UX BIUSHUE Ha JACATEIBHOCTh OpPraHHU3alIUM.
NHCcTpyMeHTHI aHaN3a.

CuTyaliMoOHHBIN aHAJIN3: PUHIIUIBI OPraHU3AIUU U ATAIlbl TPOBEACHUSI.

Meroauka npoBenenust PEST — ananu3a. Bo3pacranue poyiv 3K0J0TrHYECKuX,
UHGPACTPYKTYPHBIX U IpaBoBbIX pakTopoB — PEESTI (PESTEL)-ananus.

OTpacib U pbIHOK B cTpaTernyeckoM aHanuse. Konkypentasie cuiibl. Mojiens
natu cwi I[loprepa. JKu3HEHHBIH UMKNI W JAWHAMUKA CTPYKTYpbl OTpaciu -
CTpaTEernuecKue BO3MOKHOCTU. OLIEHKA MPUBJIEKATEIbHOCTH OTPACIIH U JBHKYIIINE

cuibl pa3Butus. WneHtudukaius cTpaTerudyeckux moTpeduteneil.  Mopenu



KOHKYPEHTHOTO aHajiu3a: MOJACIH PACIIMPEHHOW KOHKYPEHIIMH U JIETEPMUHAHTOB
MEXIYHApOJIHON KOHKYypeHTocrocoOHOCTH. O1leHKa MPUBJIEKATEILHOCTH OTPaciu
U pbIHKAa. Marpuiia KOHKypeHTHoro mnpodwist peiHka. [lapamerpsl otpaciu u
KJIIOUeBbIe (haKTOpbl ycmexa. AHalau3 CTpaTeruyeckux rpynn. Bo3moxxkHOCTH U
yYIPO3BbL.

Omnpenenenue OusHec-nangmadpTa Gupmbl. Buabl KOHKYpeHTHOH OOpBHOBI.
AHaJIU3 KOHKYPEHTHOTO TMOJIOKEeHUs Qupmbl B oTpaciu. IlocTpoeHue KapThl
CTpPATErM4eCKUX IrpyIn KOHKYPEHTOB B OTPACIH.

CerteBas 5KOHOMHUKA Kak (HaKTop, ONpe eSO KOHKYPEHTHBIE YCIIOBUS B
OTPACIIH.

Tema 5. CTparernyecknii aHaIU3 BHYTPEHHEH Cpebl.

JlnarHOCTHKAa KOMIIAHWH: IL€IM, NPUHLIMUIBI U MeTOonbl. CTpaTernyecKuii
MOTEHIIUAJI U KOHKYPEHTHBIE TPEUMYIIECTBa (PUPMBI

dakTopbl KOHKypeHTocrocoOHocTH: 3 dexT macmTadba, r3pdekr pazmaxa,

s ekt oOyueHus.
@akTOpbl, XapaKTEPU3YIOIIME MOTEHUHUAT W  KOMIIETEHIMM  KOMIIAHUH.
Kputnueckue dakroper ycmexa. Metonmuka VRIO — aHanu3 yHUKaIbHOCTH H
IIEHHOCTH PECYPCOB, CIMOCOOHOCTEH W KommeTeHrwil. KopHeBble KOMITETEHIIUA
Ou3Heca: cofepKaHre, MOCNIN HACHTU(PUKAIIUN 1 UCTIOJIb30BaHus. busHec- Moiens
U KOHKYPEHTOCTIOCOOHOCTh (PUPMBI.

Konnenuuu MeHeKMEHTa U MAapKETHUHIa, OPUCHTUPOBAHHBIE HA CO3/IaHUE
LEHHOCTHU. L{ernoYkn U CeTH LHEHHOCTEMN: LIECHHOCTH, CO3/1aBa€Mble KOMITAHUEN U €€
naptHepamu. Mogens [loptepa: ananu3s uzaepxex u 1neHnoctu. Llenouka co3nanust
uenHoctu M. IToprepa, Kak UHCTPYMEHT CO3/1aHUSI KOHKYPEHTHBIX IPEUMYIIECTB.

CuiibHBIC M c1abble cTOpoHbI Komnanuu. Metoauka SWOT-ananuza. GAP-
aHanu3. MeToIbl W WCTOYHWKKA TPHOOPETEHHUS YCTOWYMBBIX KOHKYPEHTHBIX
npeumyiiects. SNW — ananus.

JuBepcudukaius kak pakrop o0Opa3zoBaHUsi KOHKYPEHTHBIX IPEUMYILECTB.



Tema 6. IloprdebHblil aHAIU3 AUBEPCHPUIMPOBAHHON KOMIIAHUH
ba3oBble TeopeTHueckue NoJ0KEHUsI MaTpULl MOPTQesbHOTo aHanuza. Llenu
nopTdenbHOro aHaan3a JuBepcUUIIMPOBAHHON KOMIIAHUY.

CyTtb u MeTo noptdenbHoro ananusza. Beibop kpurepueB. TeopeTnueckue
NOJIO)KEHUSI METONMK mopTtdenbHoro ananuza. Kimaccudukanms wmopaenei
noprdenpbHoro aHanuza. Meroauka npuMeHeHus: U ocobeHHoctr Marpuisl BKI,
matpunbl  GE/McKinsey, wmarpuust ADL/LC. OuneHka HMHBECTUIIMOHHOU
IPUBJIEKATEIBHOCTU CTpPaTeTUUYECKUX OW3HEC €NMHHUI[ C TOMOIIBI0 MAaTpHIlL
noptdenbHOro aHaian3a.

Tema 7. Crparerndueckuii Bb10op. Pazpabdorka cTrpareruu.

Crparernueckuii BbIOOp: HaOOp adbTEPHATHUB, KPUTEPUU OLICHKU M BHIOODA.
Martpuna Aacodda. Monens Tomncona-Ctpukiena.

[IpyHUMOBI M METOAMYECKHE OCHOBBI  (POPMHUPOBAHUSL  CTPATETHUU.
Hcnonp30BaHne TUIIOBBIX CTPATETUil B COYETAHHUU C pe3yJbTaTaMH pPa3pabOTKH
BUJICHUSI, MUCCUH, CTPATETMUYECKUX LIEJIEN, aHaJIM3a BHEITHEW U BHYTPEHHEHN Cpe/Ibl
U CYLIECTBYIOLEH cTpaTeruu A (GOpMUPOBaHMSI KOPIIOPATUBHOM CTPATETHHU.

CorylacoBaHre M B3aMMOCBS3b CTPAaTErMil KOPIOPATUBHOIO YPOBHS CO
CTpaTerusiMM YpOBHS OM3HEC-€IMHUI] M (PYHKIIHOHATBHBIMU CTPATETUSAMHU.

Tema 8. Peasu3anus crpareruu

Opranuzanus peanu3aluyd CTPaTErMU: OCHOBHBIE JTallbl pealu3aluu
CTpaTeruu U OOBEKThI CTPATErHYECKUX HM3MeHEeHUuH. DOpMHUpPOBAHHE NOJUTUKHU U
HOJIEPKUBAIOIIUX CTPATETUM.

[IpoGnema paspbiBa MeXJy 3asBICHHON cTpaTerued M pe3yJbTaTaMu.
NucTpymenTsl  oOecrieueHuss €IUHCTBA CTPATETUYECKOW U ONEparmOHHON
NeATeNnbHOCTH. B3aumocBsa3b crpaternu ¢ koHuenuusMu TQM wu ynpasieHus
3¢ (HEeKTUBHOCTHIO.

OneHka TOCTHKEHUS CTpaTernuecKux neiei. [lokazaTeny kak MHAMKAaTOPbI

JOCTHKEHUS CTpaTerudyeckux Iesned. Omnepexaromue W 3ama3jbIBaloline



nokaszarenu. Konuenmuu coaiancupoBanHbix nokasareneit (Balanced ScoreCard),
KItoueBbIX nokaszareneit agpdexruBnoctu (KPI), ynpasnenus no nemnsim (MBO).

Crparernueckue n3menenus. Moaenb 7S McKinsey. Mojens «iiectu siueex
Baiicbopma».  OpraHu3aliMoHHass  CTPYKTypa Kak  OOBEKT  W3MEHEHMIl.
[IpeoOpazoBanne opraHU3aIMOHHON KYJIbTypbl. CTpaTernueCKuii KOHTPOJIb.

VYrpaBieHue B yCIOBHSIX CTPATETHMYECKUX MU3MEHEHMI: WHIWBHUIYAIbHOE U
IPYIIIOBOE CONPOTHBIICHHE HM3MEHEHHUSM: 4YEJIOBEYECKUU (HaKTOp, UCTOUYHUKH H
CUJIa COIPOTUBIJICHUS, YIIPABIECHUE COTPOTUBIIEHUEM.

Tema 9. CoBpeMeHHbIe KOHIENIUMH CTPATEIrHYEeCKOIr0 MeHeAKMEeHTA.

[IIxoner crpareruii. HampaBneHus noucka HOBOW MAapagurMbl TEOPUU
CTpPaTErmn4eckoro MeHe kMeHTa. KoHuenmus: 3BOIOUUA TEOPUU CTPATETMUYECKOTO
MeHepkMeHTa. Konuenuus crpateruu u cTpyktypbl pupMbl A. Hangniepa. PaboTsl
YUEHBIX IapBapACKO#l 1IKoJibl Ou3Heca. 1lIkona mIaHupoBaHUs U €€ COBPEMEHHAs
OIICHKA. PazpaboTku KOHCYJIbTallMOHHBIX bupm. Heskonomuueckue
(opraHM3anMOHHbIE) KOHUEILUU CTpaTerui pupm.

ConepxaHue M METOJOJOTUYECKHE OCOOEHHOCTH PECYPCHOM KOHIIETILIHH.
TpagumoHHOE W  JUHAMHYECKOE OTBETBJICHUS PECYPCHOM  KOHLEHIUU:
CpaBHUTENbHBIA aHanmu3. OnepandoHaNM3alUsd M SMIHMPUYECKas MPOBEpKa
PECYPCHOM KOHIIEIIIUH.

ANTOpUTMBI  pa3palOTKU CTPAaTE€rdd C TMO3MLIMA  pPa3IWYHBIX IIKOJI
CTPATErMYECKOr0 MEHEIKMEHTA.
HanpaBnenuss mnoncka HOBOM MapaJWrMbl TEOPUM CTPATETMYECKOIO

YIpaBJICHUS. CereBas KOHIOCHIIHA CTPATCTHYCCKOTO YITPABJICHUA 1 €€ OpaHUYCHH .
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5.2. YueOHO-TeMATHYECKHUH ILJIAH

Il cmyoenmos, obyuarowuxca no Hanpasienuro noocomoeku 38.03.02
«Meneooicmenmy, OIl «Ynpaenenue o6uznecomy npogpunu «Menedsxcmenm 6
cnopmey, «Meneoxcmenm u ynpaenienue ouzHecomy, « Ynpaesnenue npooyKmomy,
OIl «Jlocucmuxay npogune «Jlocucmuxay, OIl «Mapxemune» npoghuns
«Mapxemuney, OIl «©@unancosvlii Mmeneddcmenmy npodurs « PUHAHCOBbIL
MeHeOucMeHmy (ouHas hopma)

TabOmuma 2

Ne | HammeHnoBaHue TpynoémkocTs B yacax

n/ | pasjesa (Tembl) Bcer AyauTopHas padora CamocTosiTe/IbHA DopMbI

o | JHCHHMIIHHBI 0 O6ma | Jlex | Cemunap s padora TEKYIIETO

yaco - . S KOHTPOJIS
B UMK | mpaKTH- yCIIeBaeMOCT
YecKue u
3aHATHSA

1 Tema 1. Crparerus u 20 8 4 4 12 VYcrHbii
CTpaTeTUYeCKUi orpoc
MEHEHKMEHT

2 Tema 2. Bunenue, 20 8 4 4 12 YcTHBIH
MUCCHS | orpoc
CTpaTeTHuecKue LeNu
OpraHu3aIu

3 | Tema 3. 20 8 4 4 12 YcTHbIH
Kopnoparusasle u 0IIpoc
KOHKYPEHTHBIC
CTpaTeTuH.

4 | Tema 4. 20 8 4 4 12 YcTHBIH
Crparernueckuii oIpoc
aHaJIN3 BHEIIHEH
Cpepl.

5 Tema S. 20 8 4 4 12 YcrHbIM
Crparernueckuii onpoc
aHaJIU3 BHYTPEHHEHN
Cpepl.

6 | Tema6. 20 8 4 4 12 YcTHBIH
[TopTdenpHblii ananm3 OIpoc
JUBEpPCUPUIIMPOBAHHO
1 KOMIIAHUH.

7 | Tema7 20 8 4 4 12 YcTHBIH
Crparernueckuii ompoc
BbIOOp. Pa3paboTka
CTpaTETHH.

8 Tema 8. Peanuzauus 20 8 4 4 12 VYcerubii
CTpaTeTuH. 0IpoC
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9 Tema 9. Copemennsie | 20 4 2 2 16 YcTHbBIH
KOHLIENUH OIpocC
CTPaTErHYecKOro
MCHCIPKMCHTA
B nemom no 180 68 34 34 112 AT3
JUCHUITIIINHE
Utoro B % 100 38 50 50 62
s cmyoenmos, obyuarowuxca no HanpasieHuilo noozomosku 38.03.02
«Meneooxcmenmy, OIl «Ynpasnenue o6usnecom» npogune «Menedscmenm u
ynpaenenue ouszHecomy (04HO-3a04Has hopma)

Ne | HammeHoBaHue TpynoémkocTs B yacax

n/ | pasjea (Tembl) Bcer AyauropHasi paéora CamocrosTeabHA DopMbl

N | JHCHUTINHBI 0 O6ma | Jlex | Cemunap s1 padoTa TEKYIIETO

4yaco q . b M KOHTPOJIS
B IMH | npaKTH- yCIIEBAEMOCT
JecKHe "
3aHATHS

1 Tema 1. Crparerus u 21 6 2 4 15 VYcrHbii
CTpaTEeruyeCcKui onpoc
MCHCIKMCHT

2 Tema 2. Bunenue, 21 6 2 4 15 VY CTHBIA
MHCCHS U orpoc
CTpaTerHyYecKue LeNn
OpraHu3aIuH

3 Tema 3. 21 6 2 4 15 YcrHbii
Kopnoparushsie n 0IIpoc
KOHKYPEHTHBIC
CTpaTErumu.

4 Tema 4. 21 6 2 4 15 YcrHbIi
Crparernueckuii ompoc
aHaJIN3 BHEIHEH
Cpenpbl.

) Tema S. 21 6 2 4 15 VYcerubii
Crparernueckuii onpoc
aHaJIU3 BHYTPCHHEN
Cpelbl.

6 Tema 6. 21 6 2 4 15 YcTHbIH
[ToptdenpHbIii aHaTN3 ompoc
JTUBEPCUPHUIMPOBAHHO
1 KOMITaHHUH.

7 Tema 7 21 6 2 4 15 YcrHbii
Crparernueckuii onpoc
BbIOOp. Pa3paboTka
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CTpaTeruy.

8 Tema 8. Peanuzanus 18 3 1 2 15 Ycrubii
CTpaTerHu. ompoc

9 Tema 9. CoBpemennsie | 15 3 1 2 12 YcrHbIi
KOHIICTIIIHU ompoc
CTPaTErHIeCKOro
MEHEDKMEHTA
B memnom 1o 180 48 16 32 132 AT3
JIMCIIMILTAHE
HUroro B % 100 27 33 67 73
s cmyodemmos, obyuarowuxcia no Hanpaeienuro noo2omosku 38.03.02
«Meneoocmenmy, Ol «Mapxkemune» npogune «Mapkemuney, OIl « Dunancoswiii
MeneddcmeHm» npoghuib « Dunancosvlil MeHeoHcMeHm» (OYHO-3A04HAsL hopma)
Hnoo

Ne | HammeHnoBaHue TpynoémkocTs B yacax

n/ | pasnena (TembI) Bcero Ayautopnasi pabora CamocTosT dopmbl

| AHCHHILTHHBT HacoB | Ogman | Jexuun | CeMuHApbI cIbHas TCKYMICTo

H IPaKTH- padora KOHTPOJIS
YecKHe yCIEBaEMOCT
3aHATHSA 1

1 Tema 1. Ctparerus u 20 4 2 2 16 YcrHbIi
CTpaTernyecKuil ompoc
MCHCIKMCHT

2 Tema 2. Bunenue, 20 4 2 2 16 YcTHBIN
MHCCHS U orpoc
CTPaTerHYECKUE LIENU
OpraHu3aIuH

3 Tema 3. 20 4 2 2 16 YcTHbII
Kopnopatushsie 1 onpoc
KOHKYPEHTHBIC
CTpaTeruy.

4 Tema 4. 20 4 2 2 16 VYcerHbiit
Crparernueckuii onpoc
aHaJIN3 BHEIHEN
Cpenpl.

5 Tema S. 20 4 2 2 16 YcrHbii
Crparernueckuit onpoc
aHaJIU3 BHYTPEHHEN
Cpelbl.

6 Tema 6. 20 4 2 2 16 YcrHbIi
[TopTdenbHblit aHanM3 oIpoc
JTUBEpCUPUIIMPOBAHHO
1 KOMIIAHUH.

7 Tema 7 20 4 2 2 16 VYcrubii
Crparerndeckuii onpoc
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BBIOOp. PazpaboTka
CTpaTeTHH.
Tema 8. Peanmuzanus 19 3 1 2 16 Y CcTHBIR
CTpATETHH. 0TIpoC
Tema 9. CoBpeMeHHBIE 21 3 1 2 18 Ycerabii
KOHTICTIITHH orpoc
CTPATETUUECKOTO
MEHEHKMEHTA
B nenom no 180 34 16 18 146 AT3
JUCITUTUTAHE
Htoro B % 100 19 47 53 81
5.3. CoaeprkaHue NPAKTHYECKUX U CEMUHAPCKUX 3aHATHI
Tabmuma 3
HaumeHoBaHue TeM Ilepeyenb BONMPOCOB AJs1 00CY:KIeHUs Ha | DopMbl
(pa3nenoB) CEeMHHAPCKHX, TMPAKTHYECKHX 3aHATHAX, | MPOBEIEHUA
AMCUUIIMHBI peKoMeHyeMble HCTOYHUKHU U3 pa3aenoB 8,9 | 3aHsaTuii

(Yyxka3biBaeTcsi pa3jes U MOPAIKOBbIIE HOMeP
MCTOYHMKA)

Tema 1. Ctparerus u
CTpaTEeruyeCcKum
MEHEJKMEHT

1. IlonsTne u
Onpenenenue HOHSTHUMN: CTpaTerus,
CTPaTEru4ecKoe IUIAHUPOBAHKE u
CTPAaTErMYeCKUN MEHEIKMEHT.

2. «SI»  crparerum  I'.  Munnbepra.
Hepapxusa crpareruii B opraHusauuu. llate
3aj1a4 CTPaTEru4ecKoro MEHEPKMEHTa
Tomncona u Crpukienna.
3. OcHoBHBIE  DTambl
nporecca.

4. Crparernuyeckue peueHus: CyuHOCTb U
0c00eHHOCTH. BUIbI CTpaTernueckux penieHui:
IIPEIITPUHUMATEIbCKHUE, aJlalTHBHBIE,
maHupyowmue. Pacnpenenenue MmoaHoMo4yuin
Ha MPUHATUE CTPATETUYECKUX PEIICHUN.

5. OcoOeHHOCTH CTpaTeruil Ui pa3HbIX
TUTOB OpraHU3aIAM.

poib CTpaTeTHH.

CTPATCTUYCCKOro

PexoMenayemble HcTOYHMKH: pa3nen 8, Ne 1-
4; paznen 9, Ne 1-8.

3a1a4un

Pemnrenue Kkelica.
CI/ITyaI_II/IOHHLIe

Tema 2. Bunenue,
MHUCCUS N
CTpaTeruyecKue Ieiu
Opra"usanuu

1. dopmupoBaHue CTpaTEeruyecKoro
BUJICHUS, MUCCUH U LIETIEBBIX IMOKa3aTeNeil.

2. Tpu cocTaBigOIME CTPATETHYECKOTO
BU/JICHUS.

3. Muccuss ¢GupMbl U TPUHIUIBI €€
dopmupoBanus. OTpaxeHHe B MHUCCHH U B
MPUOPUTETAX CTpaTerHyecKux ueneil (Gupmbl

3a1a4un

Pemnrenue Kkelica.
CI/ITyaI_II/IOHHLIe

14




WHTEPECOB CTEHKXOIIEpOB (COOCTBEHHUKOB,

MEHEIKEPOB, pabOTHHKOB, oO1iecTBa,
MOTpeOuTENCH ).
4. Meroaonoruueckue OCHOBBI

dopmupoBaHus Lened opraHuzauuud. Bupasl
nened u ux npuopurerHoct. SMART -
IPUHIUIIL.

Pexomenayemble ncToOYHMKH: pasjen 8, Ne 1-
4; paznen 9, Ne 1-8.

Tema 3.
Kopnoparusuble
KOHKYPEHTHBIE
CTpaTEeruy.

1. BricTpanBanue CTpaTEeTUYECKON
MTUPAMU/IBL.

2. KoprnioparuBnast ctparerusi, OuszHeC -
cTparerusi,  (QYHKIMOHAIbHAs  CTpATETHs,
OTlepalMOHHAs CTPATErHsl.

3. DTaloOHHBIE CTPATETUU KOPIIOPATUBHOIO
YPOBHS: CTpAaTerMd pOCTa, CTAOWIM3ALUU U
COKpAILLEHUS.

4. KonkypeHTHbIE cTpaTerud - Marpuiia
M.IIoprepa. KonkypeHTHBIE CTpaTeruu:
YCIIOBUS 3¢ deKTUBHOTO MPUMEHEHUS
CTpaTeruy  JUAEpCTBa IO  U3JEPIKKAM,
nuddepeHnmanmm, (dhoxycupoBaHus u
CTPaTEruy «3acTPSIBIIETO HA MOJITYTHY.

5. Pucku MPOBEJICHUS cTparerui
peanu3ani  KOHKYPEHTHBIX IPEHMYIIECTB.
3amac KOHKYpPEHTOCTIOCOOHOCTH (PUPMBI.

6. Crparerun npoAyKTa Ha pa3lIMYHBIX
ATanax >KU3HEHHOTO IUKJIA.

Pexomennyemble MCTOYHUKHU: pa3aen 8, Ne 1—
4; paznen 9, Ne 1-8.

Pemenne ketica,
CUTYallUOHHBIC
3a1a9M

Tema 4.
CrpaTternueckuit
aHaJIn3 BHEITHEH
Cpebl.

1. Hemrn w 3amaym  CTPATETHUYECKOTO
aHaJIM3a BHEIIHETO OKPYKEHUSI.

2. OTtanbl  CTPATETMYECKOrO  aHajau3a
BHEIIHEN Cpelbl KOMIIAHUU. XapaKTepHUCTHKA
M3MEHYMBOCTU MaKpOCpebl Ou3Heca.

3. Metonuka nposenenus PEST — ananusa.
Cucrembl cTpaTerudeckoil HMHGOPMALUH B
OpraHU3aLuH.

4. Brusaue QakropoB Makpocpensl Ha

JIEJIOBBIC OpTaHW3alUd PA3TUYHOTO MPOPUIIS
JESTEIIbHOCTH.

S. KoHKypeHTHBII aHaIM3 OTpacad Ha
ocHoBe  Mmomenu  M.Iloprepa. Onenka
MPUBJIEKATEILHOCTH OTPACiId U  JIBHXKYIIUE
CHUJIBI Pa3BUTHSL.

6. Onpenenenue ousHec-nanamadTa
¢upmbl. [lapamerpsl OTpaciu U KIIOUYEBBIC
dakTopsl ycnexa.

HenoBas urpa
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7. Bunapl koHKYypeHTHOU OOpHOBI. AHaIN3
KOHKYPEHTHOTO TIOJIOKEHUS] (PUPMBI B OTPACIIH.
[ToctpoeHne KapThl CTPATETUYECKUX TPYIII
KOHKYPEHTOB B OTPACIIH.

8. 3aBUCUMOCTb CTpaTErHUECKUX
BO3MOXKHOCTEH OTPACIIH OT CTaIUU KU3HECHHOTO
IIUKJIa OTPACIIH U €€ CTPYKTYPUPOBAHHOCTH

9. CereBass HPKOHOMHKA Kak  (akKrop,
OINPENENSIONNI  KOHKYPEHTHBIC YCIIOBUSL B
OTpaci.

PexomennayemMble MCTOYHUKHU: pa3jaen 8, Ne 1—
4; paznen 9, Ne 1-8.

Tema S.
CrpaTteruueckuit
aHaJM3 BHYTPEHHEH
Cpepl.

1. [lenn, nMpuUHOMOBI M METOABl aHAIN3a
BHYTpEHHEH cpenbl GupMmel.
2. MeTtoasl ¥ WCTOYHUKH TPUOOPETEHUS

YCTOMUYUBBIX KOHKYPEHTHBIX IPEUMYILIECTB.
Metoauka SNW- ananusa.

3. KopneBsle  koMmmereHnuu  Ou3Heca:
coJepXkKaHHe, MOJENU WAECHTHQUKAIUK U
HCIIOJIb30BaHUS. busnec- MOJIETh U
KOHKYPEHTOCIIOCOOHOCTb (DUPMBI.

4. ®daxTopsl KOHKYPEHTOCIIOCOOHOCTH:
apdexT Mmacmrtada, 3¢pdexr pazmaxa, 3pdekrt
oOyuenus. [luBepcudukamuss Kak QaxTop
00pa30BaHMs KOHKYPEHTHBIX IPEUMYIIECTB.

5. [lemouka CO3JTaHUS IIEHHOCTH
M.Iloprepa, Kak HWHCTPYMEHT  CO3JaHHUSA
KOHKYPEHTHBIX TPEHMYIIECTB.
Pexomenayembie HCTOYHHKH: pasnen 8, Ne -
4; paznen 9, Ne 1-8.

Pemrenue kelica.
CUTYyaIlMOHHbIE
3a1ayn

Tema 6. [TopTdenbHblii
aHaIN3
JTUBEPCUPHUIIMPOBAHHON
KOMITaHUH.

1. ba3oBble TeEOpeTHUECKHE IOJIOKEHHUS
MaTpull NOpT(HETHLHOrO aHAIH3a.

2. Henu nopTdeabHoro aHaJIn3a
TUBEpCUPUIIMPOBAHHON KOMIIAHHH.

3. Onenka WHBECTUIIMOHHOU
npusiiekarenbHocTd CBE ¢ momortpio maTpuit
nopTQeabHOro aHaIu3a.

4. CpaBHUTENBHBIM  aHaNM3 MPOYHOCTU
Ou3Heca ¢ MOMOIIBI0 MAaTPUYHOTO METO/IA.
Pexomenayemble ucTOYHUKHU: paznen 8, NoNo
1,2,4,5; pazgen 9, NeNo 1-5.

Pemenne ketica.
CI/ITyaHI/IOHHBIG
3a1a4n

Tema 7
CrpaTternueckuit
BbIOOp. Pa3paboTka
CTpaTeruu.

1. ®opmynupoBanne CTPaTErn4ecKoro
BbIOOpa: HAOOP ANbTEPHATHB, KPUTEPHH OLIEHKU
1 BBIOOpA.

2. bazoBble cTparernyeckue albTepHATHBBI
pocTa W BO3MOXKHBIC CTPATETHYECKHE PHCKU.
Matpura 1. Aacodada.

3. Br10op cTpareruu Ha OCHOBE MATPUIIBI
Tomncona u CTpukiieHaa.
4. Crparernyeckuii BBHIOOD M KOpPHEBBIE

HenoBast  wrpa,
CUTYallUOHHBIC
3a1a4u
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KOMITETCHIIMH. THUIIOBBIC OIMIMOKK TPHU BBHIOOpE
KOPIIOPATUBHBIX U KOHKYPEHTHBIX CTPATETUH.
S. CornacoBanue u B3alMOCBS3b
CTpaTeTuii  KOPHOPATUBHOTO, JEIOBOTO U
(YHKIIMOHAJIBHOTO YPOBHSI.

Pexomenayemblie HCTOYHHKH: pazjen 8, Ne 1—-
4; pazmen 9, No 1-8.

Tema 8. Peamuzarusa
CTpaTErvH.

1. OcHoBHbIE JTaIBbI peanu3anuu
CTpaTeTMM M OOBEKThl  CTPATErMYECKHX
u3MeHeHu. @OpMHpOBaHUE IOJMTHUKUA U
HOJ/IEP’KUBAIOIINX CTPATETUH.

2. [Tpobnema pa3pbiBa MeX1y 3asiBICHHON
cTpateruel u pesynbraTaMu. VHCTpyMEHTHI
o0ecrieyeHHss €IMHCTBA CTPATETHUECKON W
OTEPALIMOHHON NeSATETbHOCTH.

3. Konnemmmu TQM wu  ynpaBieHue
3¢ peKTHBHOCTHIO OHM3HECA.

4. OneHka JOCTHKEHUS CTPATerHuecKux
Heen.

5. [Tokazarenu KaK VHAUKATOPBI
JOCTHKEHUS CTpaTerH4eCKUX nenei.
Omnepesxaromire 1 3ara3IpIBaolie MOKa3aTeH.
6. Konuenmun cOaaHCUPOBaHHBIX
nokazateneii  (Balanced  ScoreCard) wu
KJIFOUEBBIX TIOKa3aTesnel 3 PeKTUBHOCTH.
Pexomenayemble HCTOUHHKU: pa3nen 8, Ne 1—-
4; paznen 9, Ne 1-8.

HenoBast  wrpa,
CUTYallMOHHBIE
3a/1a4n

Tema 9. CoBpemeHHbBIE
KOHIICTIIIUH
CTPaTETUIECKOTO
MEHEKMEHTa

1. Oranbel  peaqu3alldd  CTpaTerMu U
00BEKTHI CTpaTETU4eCKUX U3MEHEHHUH.
dopMupOBaHUE TIOTUTUKHU U ITOIICPKUBAFOIIINX
ctpateruil. Mozaens 7S.

2. OpraHm3aniioHHasi  CTPYKTypa  Kak
00BEKT WU3MEHEHUH. [TpeoOpaszoBanue
OpraHM3alMOHHON KyJIbTyphl. CTpaTernyeckuit
KOHTPOJIb.

3. VYnpasienue B YCIIOBHSX

CTpPaTerMYeCKUX M3MEHEHUM: MHAUBUIYAIbHOE
W TPYNIOBOE COMPOTUBICHUE W3MCHCHHSIM:
YeNoBeUYeCKU (PaKTop, HCTOYHHKUA U CHIIA
COTIPOTHUBJICHUS, YIIPABICHUE COTIPOTUBIICHUEM.
4. Bueunue (baxTopsl peanuzanuu
CTpaTeTuu: BUIBI W  CIOCOOBI  BHEIIHHUX
CTpaTernuecKux HW3MEHEHUU (MCIOJIb30BaHUE
WHTErpallM M KOOIEpaluu IMyTeM CO3JaHus
CTPaTeTUYECKNX  QJbSHCOB,  CIUSHUA U
MOTJIOIICHHMS ).

PexomennyemMble MCTOYHUKHU: pa3jaen 8, Ne 1—
4; paznen 9, Ne 1-8.

HenoBast  wrpa,
CUTYyaIlMOHHbIE
3aa4n
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6. [lepeuyeHb y4eOHO-MeTOUYECKOTO O0ecriedeH s IJIsl CAMOCTOSITEIbHOM

padoThl o0yyarommxcs no gucuumnianxe 6.1. [lepeyens BOnpocoB, 0TBOAMMBIX

Ha CAaMOCTOATEbHOE OCBOEHUE AU CHUIIIUHBI, ()OPMBI BHEAY IMTOPHOM

CaMOCTOAITEIbHOI PadoThI

HaumenoBanne Ttem | [lepevyeHnb BONpPocoB, 0OTBOAUMBIX | DopMBbI BHEAYIUTOPHOM
(pa3neJioB) HA CaMOCTOSITeJIbHOE OCBOCHHE CaMOCTOSITeIbHOM PadoThl
AUCHHUILIMHBI
Tema 1. Crparerus u dunocodus pa3BUTHUSA | - paboTa ¢ KOHCTIEKTOM
CTpaTErnyeCcKui KOMMEPYECKOU OpTraHW3aluu. | JEKIUH;
MEHEPKMEHT Crparternyeckoe  IUIaHUPOBAHHE. | - paboTa C 3JEKTPOHHOM
Crparerudeckue peteHus. | OMOIMOTEYHON CUCTEMON;
Crparerus: «SID» o I'. | - paGota ¢ nHbOPMALITMOHHO-
Munnoepry. o0Opa30BaTeIbHbIM [1OPTAJIOM
Crparernueckuit (MOI1) dunyHuBepcuTeTa;
MEHEPKMEHT KaK (GyHKIHA | - TOATOTOBKA K
yIpaBJieHUsI. Crparerndeckue | TECTUPOBAHUIO;
MO3UIMS U BO3MOXKHOCTH. [Iprposa | - moAroToBka K pereHuto
U HCTOYHUKH  KOHKYPEHTHOIO | CUTyallMOHHBIX 3ajady;
npeumymiectsa. CTpaTeruueckuil | - HOJArOTOBKA K PEILICHUIO
BBIOOD. Keiica.
Crparernueckue penieHus:
CYUIHOCTh M OCOOCHHOCTH. Bubl
CTpPaTErn4eCcKux peneHui:
IIpeIIPUHUMATEIBCKUE,
a/IalTUBHBIE, IUTaHUPYIOIIHE.
Pacnipeniennenne mnosiHOMOYMil Ha
MPUHSTHE CTpaTEerHuecKux
peLieHui.
OcoOenHoctu  crpareruii A
pa3HBIX TUIOB OpraHU3alLui.
Tema 2. Bunenue, Bunenne, Muccus ¥ IEHHOCTH | - paboTa ¢ KOHCIIEKTOM
MUCCHS U KOMMEpPUYECKOI OpraHM3alMH. | JEKLUY;
cTparernueckue 1enu | GopMuUpoBaHHE CTpPATETHUYECKOro | - paboTa ¢ AIEKTPOHHON
OpraHu3aluu BUJCHUS, MHCCHM M IEJEBBIX | OMOIMOTEUYHON CHCTEMON;

nokaszarenie. Tpu cocraBistonye
CTPATETUYECKOTO BUICHUS.

- pabota ¢ nHpOpMaIHOHHO-
00pa3oBaTENbHBIM MOPTATIOM
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Muccus GupMbl U TIPUHITUIIBL €€
¢dbopmHupoBaHUSI.

MeToau4yeckue  OCHOBEI
(GOpMHUPOBAaHUS  CTPATETHYECKHUX
nesien opranu3anuu. Bunbl nenei u
ux npuopuretHoctb. SMART -
MIPUHITHII. BzaumMocBs3b
CTPAaTErN4ECKUX Lemen.
CrpaTterudeckue KapThl.

(UOIT) ®dunyHuBepcuTeTa;
- MIOATOTOBKA K
TECTUPOBAHUIO;

- MIOATOTOBKA K PEIICHUIO
CUTYAIlMOHHBIX 3a]1a4;

- MOATOTOBKA K PEIICHUIO
Keiica.

Tema 3. KonkypeHnTtHsie cTparteruu: | - paboTa ¢ KOHCIIEKTOM
Kopnoparusnsie u BU/IBI u 0COOEHHOCTH | JICKITUH,
KOHKYPEHTHBIE KOHKYPEHTHBIX cTparteruii | - paboTa ¢ AJIeKTPOHHON
CTpaTEruHu. (kmaccuyeckue cTpareruu | OMOIMOTEUHON CUCTEMOIA;
M. Tloprepa). Ilomxomx A.IO. |- pabora ¢ nHpOpMaIMOHHO-
KOnanoga. 00pa3oBaTENbHBIM MTOPTATIOM
Konkypentnsie crpateruu: | (MOIT) ®unyHuBepcuTeTa;
yCIIOBUS 3P PEKTHBHOTO | - MOJATOTOBKA K
MPUMEHEHHUS CTPATEeTUH JIUJEPCTBA | TECTUPOBAHUIO;
1o M3/epKKaM, AudQepeHnauy, | - TOAr0TOBKA K PEIICHUIO
dbokycupoBaHHsI M CTpaTeTruu | CUTYallMOHHBIX 33/1a4;
«3aCTPSBILIETO HA MOJITYTH». PUCKH | - MOATOTOBKA K PELICHUIO
[IPOBEICHUS CTpaTeTu | Kenca.
peanuzanuu KOHKYPEHTHBIX
IIPEUMYIIECTB. 3amac
KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.
Hcrounuku
CTPATETUYECKUX  BO3MOYKHOCTEH:
pecypcsl " KOMIIETEHIINH.
VYHUKaIbHOCTh U LIEHHOCTh
pecypcoB u CIIOCOOHOCTEH.
Pecypchas KOHLICTIIIHS
CTPAaTErMYECKOT0  MEHEKMEHTA.
Kopuessie, KJTIOYEBBIE u
OTJINYUTENIbHBIC KOMIIETCHIINH.
CrocobHOCTH ~ OpraHM3zalii U
YCTOMUNBBIE KOHKYPEHTHBIE
npeumymiectsa.  JluHamuueckue
CIIOCOOHOCTH.
Tema 4. enu, 3agaun, HapaBieHUs | - paboTa ¢ KOHCIIEKTOM
Crparernueckuii U 3Talbl CTPATETMYECKOT0 aHalu3a | JIEKLIUU;

aHaJIN3 BHEIHEN
cpenpl.

BHEIIHE W BHYTPEHHEUW Cpenbl
KOMITaHHH. Cucremsl
CTpaTerMuecko HMHQopManuu B
opranuzanyy. BausHue ¢axTopoB
MaKpocpezbl Ha JICJIOBBIE
OpTaHU3aIMH PA3TUIHOTO MPOPUIIS
JIeSATEIIBHOCTH.

Crparernueckuit aHaJu3

- paoTa C 3JIeKTPOHHOM
OMOIMOTEUYHOHN CUCTEMOM;

- pabota ¢ nHpOopMaOHHO-
00pa3oBaTEIbHBIM TOPTATIOM
(MOIT) ®dunyHuBepcUTETA;

- MOJITOTOBKA K
TECTHPOBaHUIO;

- IOJITOTOBKA K PEIICHHIO
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Makpocpebl u OKPYKECHHUS.

dakTopsl BHEIIIHEN cpensl:
COIMAIIBHO-ZIeMOTpaUUECKHH,
TEXHOJIOTUYSCKHIA,
SKOHOMHYECKHM, DSKOJIOTHUYSCKHI,
IIOJINTUYECKUH, IIPaBOBOM u
THUYECKHE. Junamuka u
HEOIPEeIEHHOCTh (PAKTOPOB, U UX
BIIUSTHUE Ha JESATEIbHOCTD
OpraHu3aluiy. NucTpymeHTsI
aHaJn3a.

CuryauoHHbIN aHaJIN3:
IPUHIUIBI OPraHU3allud M ITallbl

IIPOBEAECHUS.

Metonauka MIPOBEICHUS
PEST — amanmu3a. Bo3pacranue
pomu IKOJIOTHYECKUX,

HHPPACTPYKTYPHBIX M IPABOBBIX
daktopoB — PEESTI (PESTEL)-
aHAITU3.

Onpenenenue 6usHec-
nanamwadTa bupMmbI. Bunst
KOHKYPEHTHOW OopbObl. AHanu3
KOHKYPEHTHOTO MIOJIOKECHHUS

¢bupmel B otpaciu. Iloctpoenue
KapTbl  CTPATETMYECKUX  IPYIII
KOHKYPEHTOB B OTPACIIH.

CereBass DKOHOMHKA Kak
dakrop, OTIPECIISIOIIN I
KOHKYpPEHTHBIE YCIIOBUS B OTPACIIH.

CUTYaIIMOHHBIX 337124,
- MOJIrOTOBKA K PEIICHUIO
Kelca.

5. Ctparernyeckuii
aHaJIN3 BHYTPEHHEU
Cpepl.

@DakTopsl

KOHKYPEHTOCTIOCOOHOCTH: 3 heKT
Macmtaba, dpdext  pa3maxa,
s ekt 00ydeHus.
DakTopsl, XapaKkTepU3yIoIIue
MOTEHIIUAT u KOMTIETEHIINH
kommnanuu. Kputudeckue hakTopsl
ycnexa. Meroauka VRIO — ananus
VHUKATBHOCTH " IIEHHOCTH
pecypcos, CIOCOOHOCTEH u
KOMIIETCHITHI. KopueBbie
KOMIIETCHITHH OusHeca:
CoJIepKaHue, MOJIeTTH
UACHTU(DUKAIIMYI U UCTIONb30BAHMUSL.
buznuec- MOJICIIb u
KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

CuiibHbIe u cmadbie
CTOPOHBI KOMIaHuu. Mertoanka
SWOT-ananusa. GAP-ananus.

- paboTa ¢ KOHCIIEKTOM
TIEKIUY;

- paboTa C 31EeKTPOHHOM
OMOJIMOTEUYHON CHUCTEMOM;

- pabota ¢ nHpOpMaIILOHHO-
00pa3oBaTeNbHBIM TOPTATIOM
(MOII) ®unyHuBepcurera;

- IOATOTOBKA K
TECTUPOBAHUIO;

- IOATOTOBKA K PEIICHUIO
CUTYAITMOHHBIX 33]1a4;

- IOATOTOBKA K PEIICHUIO
Keuca.
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MeTtonanl U HCTOYHUKU
pHOOpeTEHUS YCTONYHBBIX
KOHKYPEHTHBIX MPEUMYIIECTB.
SNW — ananus.

Jusepcudukanus KakK
dakrop oOpa3oBaHUs

KOHKYPEHTHBIX PEUMYILECTB.

Tema 6. [Toprdhenbubiii
aHaJIn3
JTUBEPCUPHUIIIPOBAHHO
1 KOMIIAHUH.

baszoBsie TEOPETUYECKHE
MIOJIOKEHHS MAaTPHUI] TOPT(ETHHOTO
aHamuza. llemn  moprtdenbHOro
aHaJM3a  AUBEpCcU(ULIMPOBAHHON
KOMITaHUH.

Cytp u METOJT
nopTdensHoro aHanusza. BpiOop
KPUTEPUEB. Teopernueckue
I0JIOKEHHUS METOJIUK
nopTheapHOro aHanu3a.
Knaccudukanus Mozenein

noptdenpHoro aHaiauza. Meroauka
NPUMEHEHUS U OCOOCHHOCTH
MaTpPHULBI BKT', MaTPHULBI
GE/McKinsey, matpunst ADL/LC.
OreHka WHBECTUIIMOHHON
MIPUBJIEKATEILHOCTH
CTpaTernyeckux OWU3HEC E€IUHUI] C
MOMOIIBI0 MaTpPUIl NOPT(ETHLHOro
aHaJIn3a.

- paboTa C KOHCIIEKTOM
JEKINH;

- paboTa C NEKTPOHHOU
OMOJIMOTEYHON CHCTEMOM;

- pabota ¢ nH(pOpMaIMOHHO-
0o0pa3oBaTeNbHBIM TOPTAJIOM
(MOI1) dunyHuBEpCUTETA;

- IOJITOTOBKA K
TECTUPOBAHUIO;

- TOJITOTOBKA K PEUICHUIO
CUTYallMOHHBIX 33J1ay;

- TOJITOTOBKA K PEUICHUIO
Kelca.

Tema 7
CrpaTternueckuit
BBIOOp. PazpaboTka
CTpaTeTuu.

Crparernueckuii  BBIOOD:
Habop aJbTEpPHATUB, KPUTEPUHU
OIlCHKM MW BbIOOpa. Marpuia
Ancopda. Mogens Tommcona-
CrpukieHna.

[TpuHIIMTIBL "
METOJINYECKUE OCHOBBI
(hopmMupoBaHus CTpaTeTuHu.
Ucnonb3oBanue TUTIOBBIX
CTpaTerud B COYETAaHUU  C
pe3ysbTaTaMu pa3paboTKu

BUACHHUA, MUCCHUU, CTpaTGFI/I‘-IeCKI/IX
Ienel, aHalM3a BHEIIHEH U

- paboTa ¢ KOHCIIEKTOM
JICKITUH;

- paboTa ¢ IEKTPOHHOU
OMOIMOTEYHOI CUCTEMOM;

- pabota ¢ nH(OpMaITMOHHO-
00pa3oBaTENbHBIM MTOPTATIOM
(UOIT) ®dunyHuBepcuTeTa;

- IOATOTOBKA K
TECTUPOBAHUIO;

- IOITOTOBKA K PEIICHUIO
CUTYaIlMOHHBIX 33]1a4;

- IOITOTOBKA K PEIICHUIO
Keiica.
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BHYTPEHHEHN cpeasbl u
CYLIECTBYIOIIEH CTpaTeruu JJist
dbopMHUpOBaHHUS  KOPIOPATHUBHOM
CTpaTEeruu.

Tema 8. Peamuzarusa
CTpATETHH.

Opranuzanus peanuzaluu
CTpaTeruu:  OCHOBHBIE  JTarllbl
peanu3aluu CTpPaTerud U OOBEKTHI
CTpaTEernuecKux MU3MEHEHUH.
dopMupoBaHUE  TOJUTHKH |
MOJIJICPKUBAIOLIUX CTPATET .

[IpobGnema paspbiBa MEKIY

3asABJIEHHOMN cTpaTeruei u
pe3yJIbTaTaMH. NHcTpymeHTsI
o0ecrieueHus €IMHCTBA

CTPATETUYECKON M OIEepallMOHHOMN
NESITEIbHOCTH. B3aumocssi3b
cTpareruu ¢ kKoHuenuusimMu TQM u
ynpaBieHUs 3G (HEKTUBHOCTBIO.

- paboTa ¢ KOHCIIEKTOM
JIEKIUY;

- paboTa ¢ JIEeKTPOHHOI
OMOJIMOTEUYHOH CHCTEMOM;

- pabota ¢ uH(pOpMaIMOHHO-
00pa3oBaTeNbHBIM TOPTATIOM
(MUOIT) ®unyHuBepcureTa;

- MIOATOTOBKA K
TECTUPOBAHUIO;

- IOITOTOBKA K PEIICHUIO
CUTYaIlMOHHBIX 3a]1a4;

- IOATOTOBKA K PEHICHUIO
Keiica.

Onenka JIOCTHKCHHUS
CTpaTEerHueCcKuX enen.
[lokazaTtenn  Kak  MHAMKATOPHI
JOCTHKEHHS CTpaTEerHYeCKuX
1esnei. Omnepesxarorue "
3ara3/bIBaloIINe MOKa3aTeNH.
Konuenmum  cbamaHCUpOBaHHBIX
nokasatelseu (Balanced
ScoreCard), KITFOUEBBIX
nokaszaTelen 3¢ EKTUBHOCTH
(KPI), ympaBnenus 1o uensm
(MBO).
Tema 9. CoBpemeHHbBIE [Ixosb1 CTpaTeruii. | - pabora ¢ KOHCIIEKTOM
KOHIICTIIIUH HanpaBnenuss  moucka  HOBOH | JIGKLIUU;
CTPATETUIECKOTO napaurMbl TEOpHH | - paboTa ¢ IEKTPOHHOH
MEHEKMEHTa CTPaTETHYECKOTr0  MEHEKMEHTA. | OMOIMOTEYHOM CUCTEMOI;
Konnenmust  »sBomtonuu  Teopuu | - pabota ¢ HHGOPMAIIMOHHO-
CTPAaTETHYECKOT0  MEHEKMEHTA. | 00pa3oBaTeIbHBIM IIOPTATIOM
Konnenmms CTpaTeruu u | (MOIT) dunynuBepcurera;
CTpyKTypbl upmbl A. Yananepa. | - HOArOTOBKA K
PaGoTel  y4eHBIX  TapBapICKOH | TECTUPOBAHUIO,
IIKOJIBI ousHeca. [IIkosa | - MOATOTOBKA K PEILICHHIO
TUTAHUPOBAHMUS M €€ COBPEMEHHasl | CUTYallHOHHBIX 3aj1ay;
OIICHKA. Pa3paboTku | - MOArOTOBKA K PEIICHUIO
KOHCYJIbTaITHOHHBIX bupm. | keiica.
Heskonomuueckue
(opraHu3anMOHHbIE)  KOHIICTILUHU
cTparerui Gupm.
Copepxanue u
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METOJIOJIOTUYECKHUE OCOOEHHOCTH
pecypcHoOu KOHLIETILIUH.
TpaguiyionHoe u AMHAMHYECKOE
OTBETBJICHUSA pecypcHoOn
KOHIICTIIINHU: CPaBHUTEIbHBIH
ananu3. OmneparoHanu3aus ¢
AMIUpPUYECKAs IpoBepKa
PECYPCHOM KOHIIEILIUH.

6.2. Hepequb BOIIPOCOB, 3a11aHm71, TEM JI MOATOTOBKH K TEKYLIEMY

KOHTPOJII0

[Ipumepsl TECTOB, UCHONB3YEMBIX ISl MPOBEPKH 3HAHHWM CTYJIEHTOB, IO

COOTBCTCTBYIOIIMM pa3JciiaM U TEMaM JUCHUIIIINHBIL:

1. Kakoit u3 mepeuyuciaeHHBIX (HAKTOPOB HE OMPEACISIOT KOHKYPEHTHYIO CHITY

IMOCTaBIIMKa OpraHn3almn:

1. YpoBeHb crieruann3auy MOCTaBIIHKA
2. KOHIEHTpHPOBAHHOCTH IMOCTABIIMKA Ha pab0Te ¢ KOHKPETHBIMU KITUCHTAMHU
3. Temnbl uHGAAIMY 1 HOPMBI HAJIOTOOOJIOKEHUS

4. Bce nepeunciaeHHbie (aKkTOpbI
2. Kakoii u3 cnegayromux (akKTOPOB MOKHO OTHECTH K MOTUTHICCKAM TEHACHITUSIM:

BO3POCHINI ypOBEHb 00pa30BaHUs
BBEJICHUE TapU(OB U MaTEHTOB
UH(pIAUMA, PeLecCHst

BO3pOCIIas aBTOMAaTU3ALMS TPY/ia

o~ w D=

BO3pOCIICC YUCJI0O MCHBITNHCTB

3. OpFaHI/IBaHI/IH, 1[061/1Ba10ma51051 SKOHOMHH OT MaciTada 3a cueT pocCTa Mnmpoaax,

IMPUMCHAIOIIAA MOJUTUKY KPYITHBIX OIITOBBIX 3dKYIIOK
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OpUEHTHPOBAaHA Ha CTPATETHIO:

JUIEPCTBO B U3JIEPIKKAX
nuBepcuduKays

dboxycupoBaHue

> W o

nuddepenuuanms

4. Kommanus «J/lopmam» OCyHIECTBIIAET CTPOTMM KOHTPOJIb 32 CTOMMOCTBIO

MaTCpUaAJIOB U CIICAYCT CTPATCIUM:

JUJIEPCTBO B U3JIEPIKKaX
nuBepcuuKaims

dboxycupoBaHue

H W Do

nuddepeHranms

5. Kakoii wu3 (02 (147102 1187D.¢ (1)3.KTOpOB HC IIO3BOJIAACT KOMIIAaHMHN JOCTHYb

KOHKYPEHTHOTO IIPEUMYIIIECTBA MOcpecTBOM nuddhepeHumaum’?

XOpOLINH JU3AMH.
IIPEBOCXOASIINE KOHKYPEHTOB MHHOBALIUH
BBICOKOE Ka4eCTBO

BbICOKas 3 (HEKTUBHOCTh

AN A

BBICOKHUM YPOBCHbB ITOCJIC ITPOJAKHOTO U CCPBHUCHOT'O 06CJ'IY)KI/IBaHI/ISI

6. Kakas ctparerusi Haubosiee nmpuBieKaTelbHa sl (GUPMBI, KOTOpas NajbIile He
MOYET pa3BUBATHCS HA OJJTHOM M3 PHIHKOB C JJAHHBIM MPOJYKTOM B paMKax JaHHOU

OTpacyu:

KOHIICHTPUPOBAHHOTO POCTa
KOHILIECHTPUPOBAHHOTO POCTA

MHTErPUPOBAHHOTO POCTA

> W o

IUBEpCcU(PUIIMPOBAHHOTO POCTA
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5. CcokpalieHus

6. TUKBUOALINU

IIpuMepHbIe BADHAHTHI KEHCOB

Keiic «CMmemapukm»

busHec-uaess u TBOpYeCKasi KOHUENUHUS IMpPoeKTa. YUIeHbl KOMAaHIBI
HeOonp1IoM nerepoyprekoit kommnanun «®AH relimy», 3aHUMarOIIECs CO3/laHUEM
urp U rpaUUeCcKUX pelIeHui, He cpasy NMPUIILIU B aHUMaIM0. «B ocHOBe mpoekTa
JeXanu MPEAIPUHUMATENIbCKAsT WHULIMATUBA W IKEJIAaHUE 3aHATHCS KaKUM-TO
OOJIBIIMM M LIETBHBIM JIEJIOM, — BCIIOMHUHAET | eHepanbHbIA AUPEKTOP KOMITAHUU
«Mapmenaag Menua» U. ITormos. — U erie ObL10 U €CTh CTPEMIICHUE JITIaTh IMTPOEKT,
KOTOPBIM, HECKPOMHO TOBOPSI, MOKHO OBLITIO OBl TOPJIUTHCS — HE TOJIBKO MHE U HE
ToJIbKO B Poccun» [ Xo3ukos, 2007, c. 38].

Co cBouMH HESIMHU TETEpOYyprckuil OM3HecMeH oOpaTuiics K AHATOIHUIO
[IpoxopoBy — H3BECTHOMY POCCHICKOMY MPOAIOCEPY AHUMAIMOHHOTO KHHO,
omHOMYy U3 co3narenen cryauu «llmnor» u renekomnannu «llumor-TBy», Ha cuery
KOTOpO# Takue u3BecTHbie B Poccun punibmbl, kak «Cneacteue BeayT KomnoOkmy,
«bparbs [Tunotei!», Tenenporpammsl «Hepaauok bparseB ITunoroB» u «Tymure
ceeT». OKOJIO JIBYX JIET YUUIO Ha TO, YTOOBI OMPEACIUTHCS C XYA0KECTBEHHOM
UJICOJIOTUEN MPOEKTA U CTPATETUEN €r0 MPOJABMKEHUS, XapaKTepaMu U JU3aHHOM
MyJabTrepoes [ buprep, 2006, c. 17].

B 2003 r. 6p11a co3nana ctyaus «lletepOypr» v NOSIBUIUCH MEPBBIE SMTU301bI
«CmemmapukoBy. [IpoI0mKUTENBHOCTD KaKI0TO 3MK304a coctaBisuia 6 muH. 30 ¢
(0e3 3acTaBku — 6 MuH. 10 ¢). OusibM ObUT OPUEHTUPOBAH HA JETCKYIO Ay AUTOPHUIO
oT 4 10 9 ner. Cmemapuku — 3TO CTWJIW30BAHHbBIE KPYTJIbIE 3BEPYIIKH, HA3BAHUE
JUISl KOTOPBIX ObLIO MPUAYMAHO CIEIHUATBHO (COEMHEHHUE JIBYX CJIOB «CMEITHBIC)
+ «wapukmuy), CIyTarhb €ro ¢ JIPyrMMU MMeHamu Henb3s. Kaxaplii u3 gecaru

nepcoHaXKel 00J1alaeT CBOMM XapakTepoMm, c(hepoil MHTEPECOB M OTBEYAET 3a
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OTpe/eNICHHYI0 00JlacTh 3HAaHUM U HHTEpecoB pebeHka. Cpenu HHUX HET
OTpHUILIATENBHBIX T€POEB, BCE KUBYT B «MUpe 0e3 Hacuiusa». CIokKeT MOCTPOEH Ha
HEOXUJAHHBIX CUTYalUsIX, C KOTOPHIMHU CTAJIKUBAIOTCS CMELIAPUKUA U C KOTOPBIMH
MO>KET CTOJIKHYThCSI p€OEHOK B CBOEH MMOBCEIHEBHOM XU3HU. [10 MHEHUIO aBTOPOB,
1apo0OPa3HOCTh MEPCOHAXKEN YCHIIMBAJIA UX JTI0OPOKEIATENTbHOCTD, U JETH MOTJIN
JIETKO HapUCOBATh JIIOOMMBIX T'€pOEB.

Cryaus komnbroTepHoi anumanuu «Ilerepoypr» Obuia nepsoii B Poccuu, rae
BECH IPOIIECC MPOU3BOICTBA (PUIBMOB OCYIIIECTBIISIICS B IM(POBOM dopMmare.
ABTOpBI TIpOEKTa BHEpBbIE B Poccum wHCmonp30Bainv Uisl  TIPOU3BOJCTBA
«CEpPhE3HOT0» AaHMMALMOHHOTO (uiabMa  (IIBLI-TEXHOJOTUIO, MPUMEHSIEMYIO
OOBIYHO B BEO-NpOEKTaX. YCOBEPIICHCTBOBAHUE 3TOM TEXHOJOIMH IO3BOJIUIIO
OBICTPO JeNIaTh Ka4eCTBEHHbIE NPOAYKThL. Eciin mpons3BoacTBO Kax a0 cepuu «Hy,
IIOTOJIM!» pAaCTATMBAIOCH HA TOJ WIM NIOJITOPA, TO HA CTYAUU CMOIJIM IIPOU3BOIUTH
1030 MHH. MyJIbTUIUIMKALMKU B Mecsil. KpoMe Toro, yJ1anoce, He CHUXKasi KauecTBa,
pe3Ko cokpatutTh 3artpartbl. llpu cpenHeoTpacneBod ceOECTOMMOCTH MHUHYTHI
¢bunpma Ha ypoBHe 12—-13 ThIC. H0M1. «CMemapuku» yJaaBajaoch JejaTh 3a 8 ThIC.
nosn. [Jleeunckuit, 2007, c. 18].

«C camoro Havaja @POEKT pacCMATPUBAICA HCKIIOUUTEIBHO Kak
KOMMEpUYECKHU: HaM HEMHTepecHa Obula apT-xayCcHas HUIIA, Mbl HE
OpUEHTHpOBaNINCh Ha (ectuBanu. Mued 3akimoyanach B TOM, YTOOBI CO311aTh
IPONYKT, KOTOPBIM MOXXHO, 4YTO HAa3bIBACTCs, NPOJATh, OPUEHTUPOBAHHBIM Ha
KOHEYHBIX MoTpeduteneid. B Hamiem ciyyae — Ha JAeTeil: 3Ty ayAUTOPHUIO MbI
Heru10xo 3Hanu. Tem O6oJee yTo HUIa JETCKON aHMMAaIlMK Obli1a TOT/1a MPaKTUYECKU
nycra», — pacckaszbiBaet U. [Tonos [buprep, 2006, c. 17].

Co3nanue nepcoHa)ka UCKIIOUHUTENBHO C LEIbI0 MPOABUKEHUS MPOAYKIUN
— W3BECTHBIM MAPKETUHTOBBIM X0 KoMNaHuil. [10 3ToMy nmyTu nouuia, Hanmpumep,
B CBOE BpeMs siroHckas kommanust Sanrio ¢ 6pennom Hello Kitty. B Poccuu no
«CmenapuKkoBy TaKkoil MPOEKT HE ObLT HUKEM peann3oBaH. [1o olieHKkaM y4acTHUKOB

PBIHKA, TTPOJIaXKa OCHOBHOTO «TOTOBOTO MIPOYKTa» — aHUMAIIMOHHOTO (pHIIbMa JIs
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JneTed — He TO03BOJIIET B YcCIOBMsIX Poccuu mosiyyaTh CTaOWIBHBIN JOXOJ,
oOecreunBaIINi pPeHTa0ETbHOCTh MPOEKTa. B 4YacTHOCTH, 3aKOHOJATEIbHBIN
3alpeT Ha MO0Ka3 PeKJIaMbl B IETCKUX MepeIadax MNepeKphIBAE€T OJMH U3 OCHOBHBIX
HMCTOYHUKOB JI0X0/Ja Ha TeneBujeHun. «K coxalleHuto, HaM MOpPUXOIUTCA
paccMaTpuBaTh TEJIEBUACHHUE HE KaKk OW3HEC-IPOCTPAHCTBO, a CKopee, Kak
npomormutomanky» [buprep, 2006, c. 17]. «Ilonydas 3a mpaBa nokasza okoso 150
JTOJUI. 3a MUHYTY 6,5-muHyTHOrO ¢uibma, co3gatenu ,,CMenapukoB He
MOKPBIBAIOT U TOJIOBUHBI 3aTpar», — npusHaercs U. ITonos [JIeBunckuii, 2007, c.
17].

['opazmo Oonee mMEpPCHEKTHBHBIM aBTOpaM TPOEKTa TMPENCTaBISIOCH
UCIIOJIb30BaHUE OpEHJIOB TepoeB MyJbTCEpHalia JIS MPOJIaXXh CaMbIX pPa3HBIX
TOBAapOB M YCIyr, HIpPEXJe BCEro Jerckoro accoptuMenta. [lo cimoBam A.
[IpoxopoBa, «CMmemapukuy» CTPOST OpPEHI-UHIYCTPUIO MOJHOTO HHKIA. «MBbI
yMeeM MpUuAyMaTb MeAUaOpeH, CAeNaTh K HEMY ayJUOBU3yalbHbIE MPOAYKTHI U
npeiokuTh ux Ha TB, — paccka3piBaeT OH. — A 3aTeM NEPEKUHYTh MOCTHK K
TOBApHOMY OpEH]Iy M BBICTPOUTH OTHOIIEHUS C po3Huiei» [JleBunckuii, 2007, c.
18]. ABTOpBI IPOEKTA CTPEMSATCA CO3/1aTh «HOBBIX T'E€POEB 111 HOBOM Poccum». U.
[TorioB BcnomuHaet: «MHe XOTeJIOCh CO3/1aTh HOBBIX JETCKUX F€POEB, U3BECTHHIX B
oOmeHanmoHanbHOM Maciitade. M 4ToObI MpOEKT Mpu 3TOM ObLT OPUTHHATBHBIM,
HE UMeJ KaKoW-Tn0o JuTepaTypHOM MM MHOW OCHOBHI. U elie 4To0bl KOHIIETIIUS
»Mup 0e3 Hacuiausa“ ObuTa BBEIpaKEHA HE depe3 0opr0y mobOpa co 3710M, a depes
MUpPHOE, HO He OecrpoOIeMHOE CYIIECTBOBAHNE MTEPCOHAKEH. . .

B sTOoM cMmpbicie caMbIM OJM3KUM 10 AYXy MPOEKTOM JJisi Hac SBISIETCS
,»,BUHHUIIyx*. ECTb U ellle 0A1H 3aMedaTelIbHbIi MEXAYHAPOHbIN TPOEKT ,, Y Ul
CezaM®, ¢ KOTOPBIM y Hac Toke MHOTO 0011ero» [ Xo3ukos, 2007, ¢. 38—-39]. 30 muH.
MYJIBTUILIMKAIMKU B Mecsll. Kpome Toro, ynanoch, HE CHMXKAsl KayecTBa, PE3KO
COKpaTHuTh 3aTpathl. [Ipu cpenHeoTpacieBoit cebeCTOMMOCTH MUHYTHI (DUIIbMa Ha

ypoBHE 12—-13 TthIC. o, «CMemapuku» yAaBaloCh JelaTh 3a 8 ThIC. JOJUIL

[JTeBunckuii, 2007, c. 18].
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IlepBbie ycnexu. Korga nepBeie Tpu cepuu MyibThuiIbMa ObUTH MOKa3aHbI
pelakuuu AETCKUX mporpamM kKaHaia PTP, ux Tyr ke moctaBwim B camyro
NONYJISIPHYIO TEpefady AJisl JeTed pocCUicKoro teneBuaeHus — «CIOKOMHOM
HOUM, Mainbimu!y». TeraekaHansl ObICTPO OTPEArupoBaIM Ha MOMYJISPHOCTH CPeau
sputeneit. C anpens 2004 r. «CMmemapukm» MOCTOSHHO MPUCYTCTBOBAIHN B 3upe
nporpaMmbl «CTOKOWHOM HOYH, MaJbIu!», a ¢ ceHTa0pss — B adupe CTC. Yepes
roJi mocjie BbIxoja mnepBoro MyibTuka «Ckameiikay «CMeEIIapuku» 3aHsId, 10
JaHHBIM HccaenoBarenbckoil kommnanuu KOMKOH, 32-e MecTo 1o y3HaBaeMoCTH
nepcoHaxem, a Kk koHy 2006 r. — yxke 7-e. I3 MyabTrepoeB BIEpean OKa3aJics
muib Bunnu-Ilyx. K 2007 r. «CmemapukoB» 3Haimu 65% MOCKOBCKHX JI€TE€W B
Bo3pacte 4-15 ner, a sAapo 1LENeBOM ayJAuTOPUU TOBAPOB C ITUM OpeHIOM
cocTasisiu Aety oT 4 1o 6 net [JleBunckui, 2007, c. 18]. B HEKOTOPBIX HHTEPHET-
MOpTajax MPOYHO 3aKPENUIIMCh NPOAYKThl KoMnaHuu. Jletom 2006 r., HA MOMEHT
oTkpbiTus «PamOnep-Urpy, urpsl ot «CmemapukoB» — «Komnekunonep» u
«Ily3plpuiku» — OBUIM CaMbIMHU MOMYJSPHBIMUA. AHHMAIlUOHHBIE CEpPUU
MyJIbTQUIBMOB, pa3MenieHHbIX Ha Rambler Vision, mocmoTrpenu 6onee 400 Thic.
pa3 [bpenna nanpokat, 2007]. MaTEpec K NPOEKTY MOABUIICA HE TOJIBKO Y JAETEH, HO
Uy UX poauTeneil. B komnanuu pacckasblBalld: «...Mbl MOTYyYWIN OYEHb OOJIBIIOE
BHUMAHHUE CO CTOPOHBI TaK HA3bIBAEMOIO ,,CEMEWHOIO XBOCTA™ HAIIEW LEJICBOU
aymutopud. Korma CTC mnokaseiBan ,,CmemapukoB® B MOPOILUIBIE OCEHHHUE
KaHuKyJsl B 14.00, Mbl ObUTM M3yMJICHBI: OOJBIIYIO JOJIO Halled aynuTopuu (B
cpeaHeM 10 25%) coCTaBiIsIN KEHIIUHBI OT 4 10 45 net. UTo kKacaeTcss My KUUH-
3pUTENEN, TO BO3PACTHOM IMaNa30H UX UHTepeca Takoil e — oT 4 1o 45. [Iposan
TOJIBKO B Auana3zoHe oT 17 go 25 mer — 3To Te, KOro MOXHO YCJIOBHO Ha3BaTh
,lokonennemM MTV*, NaTepecHo, 4To ¢ 25 JET, y’K€ B KAYECTBE MOJIOJIBIX OTIIOB,
MY>KUMHBI BO3BpallatoTcsis K Ham (co cpemneil nonei 13%), a mocne 45 ner
MIPOUCXOJUT PE3KHI Ccraj Hamell ayauTopuu. T. €. Mbl 3aHSUIM OYEHb BAXKHYIO C

TOYKH 3PpCHHA MAPKCTHUHIA CCMeﬁHyIO HHUITY. " CeroaHsa MOKXKHO CMEJIO T'OBOPHUTD,

28



410 ,,CMEIIapuKu‘ — HE NPOCTO AETCKUM, a CEMEHbIN cepuan» [buprep, 2006, c.
18].

Hexanpusnslie 3Be31bl. Bo BceM Mupe JIMIIEH3MOHHBIE MPOEKThI IPUHOCST
o0JiaaTensiM npaB Ha MyJbTQUIBMBI IPUOBLITL, HOPON MPEBBIIIAIOIILYIO TOXO/IbI OT
mpokara B iecsaTku pa3. [Ipu cebectonmoctu ogHol cepun MmyibThuasma B 100 ThiC.
JOJUL. €€ MPpOKaT mpuHOCUT Jinib 10 ThiC. Ao/1. OCTanbHOE MOKPBIBACT Mpoaaxka
munen3ui [Kymnukos, 2006, c. 30]. Ilo gannsim xypHana Forbes, yxxe B 2004 1.
JecsiTh HanOoJsiee MOMYJISIPHBIX PUCOBAHHBIX 3BE3] «3apaboTanm» MpUMEpPHO 25
MIIpA A0J1. M ¢ KaxabsIM rojgoM ux roHopapsl pactyT [Kamtokos, 2007]. I'epou
MyJIbTQUIBMOB C ydacTueM Mukku-Mayca 3apabateiBanu 5,8 Mapa T0JJI. B TOJ, a
repou «Bunnu-ITyxa» — 5,6 mapa gosut. [Kamtokos, 2007]. I1paBaa, u BIoxKeHUs B
YCIELIHbIA MYJBTIPOEKT, KakK MpPaBUiIO, 3HAYUTEIbHbI. Hampumep, cosmarenu
TEJEMy3UKOB MOTPaTUIM 8 MIIH JOJUI. TOJIbKO Ha HMCCJIEJOBAHUS, CBSI3aHHBIE C
MOBEJICHUEM JIETEN BO BpeMs TpocMoTpa cepuaina [Kymnukos, 2006, c. 29].
CMmemapuku Ha nmpoaaxky. /lepeoaua npas na ucnonvsoganue bpenoa. Cosgarenu
«CMmemapukoB» JIBa Toja 3apabaThiBajiu TMOIMYJSIPHOCTh 32 CUET PETYJSIPHOTO

MI0Ka3a HOBBIX CEpUH MO TeNeBU30py U TOJbKO B 2005 r. Havanu npojaaBaTh MpaBa

Ha HCIIOJb30BaHue OpeHaa (puc. 1).

Puc. 1. Jlorotun 6penaa «CMemIapukm)

Cpennuii cpok nunensuu — 3 rojga. B 2006 r. Beimyckanock 6onee 700 BUI0OB
JETCKUX TOBAapOB U MPOIYKTOB MUTAHUS, O0OPOT KOTOPHIX B po3HULE cocTaBuia S50
MJH ntosut. [[IIymoBa, 2007]. K 2008 r. komIiaHusi HaCUMThIBAJIA yke S0 KOMIIaHUi-

napTHEpPOB, a Bcero moj OpeHaoMm «Cmemrapuku» BbIMyckaaoch 1620 BuIOB
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npoaykiuu.l Cpean Hux — «Pycckuit Xonoas» (MopoxkeHoe «CMelapukny),
«HoBbI# 1UCK» (KOMITBIOTEPHBIE UTPHI), U3AATEIBCTBO «DKCMOY» (JIETCKUE KHUTH),
IPOU3BOUTEND MPOAYKTOB ObICTpOro npurotoBieHus «Cu-Ilpo» (merckue xamm),
oOyBHas koMmmanus «J>xamn Poccus» (neTckue KpoCCOBKH), UMIOpPTEP (PPyKTOB
JFC (Bxomsmas B rpynmy komnanuidi JFC komnanus Bonanza HakieunBaeT Ha
YHOAKOBKH C SKBaJOPCKUMHM MUHU-0OaHaHaAMU (PUPMEHHbIE CTUKEpbI), KOHUEPH
«JIebensauckmit» (Coku 1 Mopchl) U MHOTHE Apyrue. CeTh TPaKTUPOB «EIKU-HanKku»
yKpalllaja NepcoHakaMH cepualia cBoe JeTckoe MeHw. «JFC Ham Hac camu, —
BciomuHaeTr C. Pemmep, PR-nupekrop xomnanum ,,Mapmenang Meaua®“. — OHu
HaYaJld 3aHUMAThCSI MaJICHbKUMU OaHaHAMH W PEUIWIN CO371aTh HOBBIA UMUK —
HUKTO U3 MPO/aBLOB PpyKTOB 3TOr0 euie He aenai. C nossienueM JFC Obu1 co3nan
OTHEN JHIEH3UW, TJe Tpynna MEHEKEPOB M IOPUCTOB paboTaeT Hal
JULEH3UOHHBIMU cornamieHussMu. [locne 3Toro y Hac mosiBUJIMCh MHOTHE HAlllH
NapTHEPBI».

B 2004 r. co3znarenn «CMemapuKoB» yUYpEAWIN CTyAUI0 TPOMOAU3AiHA CO
mTatoM B 15 4YenoBeK, MPOU3BOJACTBEHHBIM OTAEA WU OTAE] HOpoaax. «Mbl
NOHUMAJIM, YTO CAaMbIM MPUOBUILHBIM OYJET COTPYAHHYECTBO, K IMpPUMEPY, C
KOHJUTEpa-MH, HO HaAM HE XOTEJNOCh, YTOObI CMeEIIapuKu acCOIMUPOBAIHNCH CO
CJIaJIOCTAMHU, KOTOPbIE MHOTHE CUUTAIOT BpeIHbIMI», — 00bsicHseT U. IlonoB. —
[ToaToMy mpexae Bcero OpeHA MOSBWIICSA HaA ,,IOJE3HBIX JJIS CO3JaHUs JIETEHbI
MapKu ToBapax‘‘ — urpax, urpymkax u kaurax» [['openona, Koprokun, 2006].

PaccmaTpuBas mnpennokeHuss O COTPYJAHHYECTBE, MEHEIKEphl IPOEKTa
PYKOBOJICTBYIOTCS CJIEIYIOLIMMU KPUTEPUSIMU BBIOOpA KOMITAHUK-TTAPTHEPOB:

® [IOJIOXKUTENIbHAS JEJI0Basl PEMyTalHs KOMIIAaHUY;

® BEJIMYMHA KOMIIAHUU U €€ JI0JIsl Ha PBIHKE;

® OMNbBIT pabOTHl KOMIIAHUY HA PHIHKE HE MeHee 3 JIeT;

e (benepasbHOE MOKPHITHE TUCTPUOBIOTUBHBIX KAHAJIOB;
® BBICOKOE KQYECTBO BBIITYCKAEMOU MPOAYKIINH;

® COOTBETCTBHUE MPOAYKIIMH HOpMaM O€30MaCHOCTH;
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® HaJW4yMe COOCTBEHHON COBPEMEHHON POM3BOJCTBEHHON 0Oa3bl;

® TOTOBHOCTbH K 3aKJIFOYEHUIO JOJTOCPOYHOIO JUIEH3MOHHOTO KOHTPAKTa;

e COOJIIOJICHHE TPOU3BOACTBEHHONM M aCCOPTUMEHTHOW MOJMUTHUKU MPOEKTa

«Cmenapukmn»;

® COOTBETCTBHUE CTaHAAPTAM MEpYaHIal3uHIa poekTa «CMemapuKn;

® JCIIOJIb30BAaHUE PEKIIAMHBIX MAaTEpHUaJIOB HA OCHOBE CTAI-ralifloB IPOEKTa

«Cmenmapukmn»;

® KOMIUIEKCHass pa0oTa MO MPOJABMKCHHUIO TMPOIYKUUU TMOJA OpeHaIoM

«CMmemapukmn», ucnoiib3oBanre B2B- n B2C-komMmMyHuKanui.

«B BbIOOpE BCEX MPOIYKTOB, KOTOPBHIE Mbl BBITYCKA€M WM Ha KOTOPBIX MBI
pa3Meniaem Hai OpeH1, — npojoskaer C. Pemmep, — Mbl OTTalIKuBaeMcst OT TOTO,
YTO HaIlla ayJUTOpPHUs — ITO JETH OT 3 10 9 JIeT, U OCHOBHAS UJIes COCTOUT B TOM,
YTOOBI HAlllM TOBAPBI IPUHOCHIIN PEOEHKY KaKyl0-TO MOJb3Yy. Jake KOMIbIOTEpHBIE
UTPHI Y HaC 00y4aronuey.

[ToctosnHoe mnpucyTcTBUe «CMemapukoB» B 3GUpE JaeT BO3MOMXHOCTb
DKOHOMHUTH Ha pekname. [lo omeHkam 53KOHOMMCTOB, 3aTpaTbl Ha peEKIamy,
JOCTATOYHYIO JJIs TAKOTO 7K€ BO3JCHCTBUS HA Ay JUTOPHUIO, KaK MIOCTOSIHHBIN IOKa3
«CwmemmapukoBy, coctaBisatoT 50 muH gosut. [JleBunckuid, 2007, c. 18].

Co cBo€il CTOPOHBI, KOMIIAHUU-JIMIIEH3UAThl AKTUBHO MCIOJB3YIOT BBITOJIBI,
KOTOpbIE MPUHOCUT nomyJsipHblid Openn. 1o cnoBam C. TpoueHko, AupeKkTopa mno
MapKeTUHI'Y KoMnaHnu «Pycckuit Xonoapy», uepes moroaa rnocie 3amycka 3CKUmMo
«Cmemapukn» ero npojaxu cranu B 10 pa3 6onbliie, 4eM y «30J10TOr0 KIIFOUUKay,
npyroit mapku «Pycckoro Xonona» [['openosa, Koprokun, 2006].

IIpooasica gpanwuzvl po3nuunvim mazazuram. OTHENbHOE HaNpaBlIEHUE
OusHeca — co3gaHue (ppaHUYaW3MHIOBBIX Mara3uHOB. Y KOMIIAaHMU HET OIbITa
YOPABJIEHHUS] PO3ZHUYHBIMU Mara3uHaMH, OJHAKO OHAa CTPEMUTCS €ro Kak MOYHO
ovicTpee akkymymnupoBaTh. Ocenpto 2007 T. cpeau MapTHEPOB KOMIIAaHUU
NOSIBUJIMCH TEpPBbIE TOProBble TOUKH. HOkHOKOpeiickas kommnanusi «Jlumien-2»

OTKpbUIa (paHyaii3uHroBbld MarazuH «Cmemapukn» B Lotte Plaza, a B
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«bananamame» — 1ecTh cexiuii moa HazBanueM «Cmemapukm» popmata shop-in-
shop B cBoux runepmapkerax. CpenHsis miuomags MarasuHa cocrasiaser 80 m2,
«®Dopmar shop-in-shop mo3BosIseT MaKCUMAJILHO TIOJTHO UCIIOIb30BATh BCE aCTICKThI
MPOJBUKEHUS B MECTaX MPOJax, MEpUaHIaii3uHra 1 KOMMYHUKAIIUH ¢ KOHEUHBIM
noTpeduTeNeM», — pacckazaia JUPEKTOp Mo pa3BUTHIO MpoekTa «Cmermapuxuy P.
®enoros. [lo ero cioBaMm, OWKET OTKPBITUS OJHOrO MarasmnHa shop-in-shop
coctaBisier 500 Teic. py6. [HementneB, 2007] O. SkoBieB, coBliajenell
«bananamama», oOTMeYaeT, UYTO KOMIIAHHMS COOMpaeTcs co3/1aTb CEKUUU
«CMmerrapukoB» BO Bcex MarasuHax (ceiiuac ux Oosnee 85, a k koniy 2009 r.
iaHupyercst OTKpeITh — 159) [JleBunckuid, 2007].

N3navanpHO IIaHUPOBANIOCh, 4TO TOJBKO 30—40% accopTumMeHnTa OyjaeT
aJpecoBaHO JETSIM, OCTaJbHOE MpeaHa3Hayajioch MX poautensM. Hanpumep, B
«CMemapukax» Opeanoiaraid —[pojaaBaTh JaMCKHME CYMOYKM U JIakKe
aBTOMOOMIBHBIE akceccyapbl. K 2010 r. mimaHupoBaioch OTKPBITH OKojo 300
Mara3uHoB B Poccum moja OJHOMMEHHBIM Ha3BaHueM. Y (¢paHyaiizu He OyJner
00513aTENBCTB 0 BRIKYITY BCEr0 aCCOpPTUMEHTA. [lapTHEPBI CMOTYT CaMOCTOSITEIHHO
ONpPENEIATh NEPEYEHb TOBAPOB M 3aKyINaThb MX B HYXHBIX UM KOJIMUECTBAX Y
IPOU3BOAMUTEIIS.

Hoxon xxe «Mapmenaag Meana» Oyaet GopMHpPOBATHCS U3 POSUITH (TIPOIIEHT
oT BeIpyukH) [[IlIymoBa, 2007]. ««32T0 OTHOILIEHUS TOCTABIMKA U MPOAABLA», —
o0bscHsaer U. [Ipoxopos. — Hama cocraisitolias 3aj0keHa B LIEHE TOBAapOB, a
PO3HHMYHAs HAlEHKa NPUHAUIEKUT ,.baHaHamama‘*». 3aTO CO CBOETO IEPBOrO
dbpanuaiizu B Lotte Plaza «Cmemapuku» monaydaroT posiiTd B pasmepe 3% ¢
obopora... 10. FOraii, agMuHUCTpATOP TOPTOBBIX TOUEK KOMNaHUU «Jluimen-2» B
Lotte Plaza, pacckazana, uto B 20-MeTpoBOM sipKoit cekinn « CMemapukoBy 3a IeHb
coBepuraerca 50—70 nmokynok. CpegHuil 4ek, 1Mo CJIOBaM MPOJIABLOB, JOCTUTAET
1000-1500 py6.2 Ecnaum Takas BbIpyYKa COXpPaHUTCS, OTAa4a € MeTpa Yy
«CmemapukoBy Oyner TakoM ke, Kak Yy MajeHbkoro Oyrtuka Swarovski

[JTeBunckuii, 2007].
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Kemnanue nponaBath B marasuHax «CMmemapukyW» TOBAPBI ISl B3POCIBIX
BBI3BAJI0 MHOT'O BOIIPOCOB y 3KCIEPTOB. OJTHAKO pyKOBOJICTBO KOMITAHUH HE BUJIAT
B 3TOM HHUYEr0 CTPAHHOTO. « MBI BCerja roBOpUIIn, 4TO HAII IPOEKT CEMENHBIN, —
HanomuHaetr C. Pemmep. — He xouercs 3aroHsats ce0sd B paMKd JIE€TCKOIO
MarazuHa.

Kommepyuanuzayus meouanpooykmos. IlpakTHuecKku cpasy C MOSBICHUEM
(UIbMOB KOMIIaHUSI Hayasla BBITYCK BHJIeOCOOpHUKOB «CMemapukoB» Ha VHS u
DVD, a taxxe kommbioTepHbix urp. C xonma 2004 r. 3amyiieH M31aTeIbCKUN
MPOEKT: MOSBUIINCH KHWXKH, )KypHaJbl, packpacku. [TaprtHepamu «CMemapukoBy
CTaJIu JIUIUPYIOMKE B CBOMX 00macTsax m3garenbcTBa — «OKCMO» u « 3rMoHT».
[Tocnennee ynepxupaet B Poccuu nopsinka 70% peiHka nerckux usganui. XKypnHan
«CMemapukn», KOTOPBIM CO3A€TCS YCWIMSAMHU HM3JaTEIbCKOM T'PYNIbI MPOEKTA,
CyMeJl yBEJIMYUTh TUPAXK C 25 ThIC. A0 146 THIC. DK3EMIUIAPOB, 3aHUMAas IPUMEPHO
9-e MecTO B peHTHHTE IETCKUX KypHaJIOB U3 21 Hanbosee MOMmyJIsIpHOro KypHaa,
a Ha Hadayso 2008 r., Mo JaHHBIM CaMOM KOMIIaHMH, — 3-€ MecTo. J[JI AeTcKux
KYyPHAJIOB TUPAXKU BAXKHBI HE TOJIBKO C TOUKU 3PEHUS YBEIWYEHUS ayAUTOPUH, HO
¥ KaK UCTOYHUK MpuObUIM u3nateneit. [locTymiueHus oT pexiambl, Kak MpaBuio,
coctaBisiioT He Oosiee 10% OT 00mMX TOXOA0B U3IaHUM, TJIaBHAS CTATh KOTOPBIX
— pacmpoctpanenue. [lo omeHkaMm SKCHEpTOB, 00bEM pPhIHKA JETCKUX HW3JIaHHM
oleHuBaeTcsa B 6—7 MITH JOJII.

PbIHOK AeTckMX TOBapoB M yciayr. PelHOK nerckux ToBapoB B Poccunm —
3TO OAWH W3 CaMbIX HACBIIIEHHBIX U JAWHAMHYHO PA3BUBAOIIMXCS CETMEHTOB
po3HuuHoOM Toprosiu. [Ipogaxu nerckux toBapoB ¢ 2002 mo 2005 r. Beipociu Ha 2
mapa pomut. Ilo odurmansHol cratuctrke, B Poccnn npoxuBaeT okoio 28,5 MIIH
neTeit B Bo3pacte 10 16 jet, a 3To coctaBigeT okoiio 20% Hacenenus. [IpononxaroT
MOSIBJISATHCS CHENUAIM3UPOBAHHBIE MAra3uHbI JETCKUX TOBAPOB. Y CPEIHETO Kilacca
pacTeT CIpoC Ha KayeCTBEHHbIE OOpa3oBaTElIbHbIE YCIYI'M U HAa KAYECTBEHHBIC

YCIYyTH TIO COAEPKAHUIO JIETEN B JOIIKOJIbHBIX YUPEKICHUSX.
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CtpykTypa pacxoaoB poauTenedl npuMepHo TakoBa: 34% Tparturca Ha
onexnay, 12 — Ha 00yBb, 18 — Ha urpymku u 36% — Ha Bce OCTalIbHOE, BKITIOYAs
MOJATY3HUKH W JieTckoe mnurtanue [O030p phIHKAa JETCKUX TOBApOB]. DKCHEPTHI
IIPOTHO3UPYIOT POCT PBIHKA AETCKUX TOBApPOB Ha 20—25% €KETOHO €Ille B TEUECHHE
HECKOJbKHX JIeT. B mocnemanne roael B Poccuu 3admkcupoBan caMblii BRICOKHIN 32
nocieanue 15 get koahPuIreHT poxaaeMOCTH.

««PpIHOK TOBapoOB 17151 JieTeil B Poccun coCTaBisieT OKOJI0 8 MIpA A0, —
roopuT U. [TonoB. — M3 HUX HA UTPYIIKH, 10 HAIITUM JTAaHHBIM, TipuxoguTcs 700—
800 muH posn. Jons GpaHAMpOBaHHON TTpoayKIuu B Poccuu moka HEBBICOKA, HO
OHa C KaXKJbIM rojioM pacteT Ha 2—3%. A B EBpornie okoio 37% ToBapoB aiis eTeit
OpsuaupoBanHo. [loTeHnman peiHKa OpIHAMPOBAHHBIX MPOMBIIUICHHBIX TOBAPOB
BenuK. 4 monarato, uro B Poccum oH mpesbimaer 1,5 mupa gomn.» [Ilpeasssras
JULICH3HS |.

CemMeiiHblii 0TABIX U pa3BieveHus. MudpacTpykrypa ceMeHOro OTabIXa U
pasBiieueHud B Poccum oTiuyaercs KpailHe HU3KHM YPOBHEM CBOETO Pa3BUTHSA.
Bcero B cTpane HacuuThiBaeTcs okojio 700 mapkoB pa3BieyeHuid, B Tom unciie 30
OTHOCUTEJILHO KPYIIHBIX, HO a0COJIIOTHOE OOJIBIIMHCTBO M3 HUX HE OTBEYAET
COBpEMEHHBIM TpeOoBaHUsIM. COBpEMEHHBIX KPYIHBIX Pa3BJIEKaTEIbHBIX MapPKOB,
AQHAJIOTUYHBIX TAaKUM IIEHTpaM pa3BJICUCHUH U OTAbIXa, Kak «JlucHeinena» B CIIIA
u B0 @panuun, «Ilopt ABentypa» — B Mcnanun, «EBpona-Ilapk» — B ['epmanun,
«Munu-Epponna» — B benbrum, «l'apmamenn» — B HWrammm, B Poccum Her.
Pa3zBriekaTenpHbIE HEHTPBI COBPEMEHHOTO KJIACCA TOJBKO HAUMHAKOT CO3JaBAThCS B
KpynHbIX ropoaax. Cunraercs, uro B Poccun kinaccuyeckuil CTallMOHApHBIN NapK
aTTPAKIMOHOB TpeOyeT coopykeHus 15-25 arTpakimuoHOB, Cpenud KOTOPBIX
00s13aTeNIbHO JIOJDKHBI  OBITh AKCTpeMalibHble. MUHUMAaNbHbIE WHBECTHIIMM B
CTallMOHAPHBIN NAapK cOCTABIAOT NpuMepHO 300—700 ThIC. TOI. IPUA YCIOBUH, YTO
KOHKYPEHTBI OTCYTCTBYIOT, a IJIOIIAJIKa MO/ MapK apeHayercs, u 1,5-2 MiaH eBpo
— TIpU HAJIMYWMU KOHKYpeHIHH (06e3 yuera 3aTpaT Ha UHPPACTPYKTypy Hapka —

CO3/laHUE MHXKCHEPHBIX CETel, MPOBEJACHNUE JaHAIIAPTHBIX paboT, CTPOUTEIHCTBO
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kade, a TakkKe pacXoJ0B Ha YIPaBIAIOIIYI KoMIaHuio). KpymHbie mnapku
3aHUMalOT Tiomanab 10-20 rekTapoB € COBPEMEHHOM 30HOW aTTPAKI[MOHOB,
MCKYCCTBEHHBIMH O3€paMu, JiecomapkaMH M T. JI. MUHHMAaJbHbIE BIIOXEHUS
coCTaBISIIOT 20 MIIH 10JUIL., IPY 3TOM LIAHCHI BOCIIOIb30BATHCS HA CTAPTE 3a€MHBIMU
nensramu B Poccuu Hepenuku. [Ipomaka OMIETOB Ha aTTPAKIMOHBI, KaK MPABUIIO,
dbopmupyetr 70% noxoaHoil yactu OuszHeca, ocTaibHble 25-30% npuxoasTcs Ha
OOIIIeUT U COMYTCTBYIOIIUE TOBaphl U ycayru [ertsapesa, 2007]. OnpeaeneHHy1o
CJI0KHOCTD ISl pa3BUTHUA IAPKOB NMPEACTABISIOT CYPOBBIE KIMMATUYECKHUE YCIOBUS
B Poccuun, uro TpeOyeT 3HAUMTENBHBIX 3aTpaT Ha CO3JaHHUE 3AMIMUIIECHHBIX OT
HETIOrOIbl COOPYKEHUM. BOJIBIIMHCTBO OTKPBITHIX MAPKOB aTTPAKIMOHOB B Poccuu
dbynkuuonupyet npumepro 120 gueit B rogy. OOmias eMKOCTh pbIHKA MapKOBBIX
YCIYT Y pa3BJIeUeHU olleHUuBaeTcs B 3,5 Miipj pyO. B TO/I.

HoBbie mnpodiembl crapbix OpeHaoB. Cmapvie Openovl WN3BECTHBIX
CO8eMCKUX (huibMO8 NTOCTATOUHO TOIMYJISIPHBI Y HACEJICHUS.

Heckonpko n3BeCTHBIX aHUMAMOHHBIX (punbMoB Obutd cHATHL B CCCP 1o
CleHapusM mnucarenss Jayapaa YcmeHckoro. Takue repou, kak YeOypamika u
Kpoxoaun I'ena, s @enop u ero apy3bst — KoT MarpockuH u niec [llapuk, —
U3BECTHBI MPAKTUYECKH KAKJIOMY POCCUSHHHY, 3HAKOMOMY C MYJbTUILIUKAIIUEH.
Ucnanckas xommnanusi Lesbury 3akmioumna goroBop ¢ OOO «UYebypamka» u
mpojiaBaja JIETCKYIO KEBaTeJIbHYI0 PE3UWHKY 1moJi Ha3BaHueM «Kot Marpockuny.
Eme ogun ycnex OOO «YelOypaiika» — goroBop ¢ komnaHuend «FOHUMMIKY,
MPOM3BOJIUTENIEM MOJOYHBIX TpoaykToB. C 2004 r. mosioko, kedup, CIUBKH,
CMETaHy M NMPOYHE MOJOKOMPOAYKTHI 101 OpeH10M «IIpOCTOKBAIIIMHOY BBITYCKAIOT
3aBoabl «FOHUMUIKY, Haxoasuuecs B Cankr-IlerepOypre, KpacHospcke, JIunerke
u Camape. [lo coOCTBEeHHBIM JaHHBIM, KOMIaHUA 3aHuMaeT 15% poccuiickoro
MosiouHoro peiHka [[llymoga, 2007].

B accoptumente «Anbtep BecT», KoHKypupyroniei ¢ kommnanuen «Pycckuii
Xonoaby, Takke ectb OpeHabl «IIpocTokBammHoy, «Yebypamika». B mokonaaHbx

siiax KoHaurepckon gadbpuku «Jlanapun» moxuno Haitu Gurypku dsmu denopa
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u Marpockuna. TouHbIX AaHHBIX 00 0OBbEMax MpOJiak TOBAPOB MOJI TOPrOBBIMU
MapKaMu TepcoHaxed D. YCHEeHCKOTo He MyOJIMKOBajIOCh, HO TOJBKO «AJBTEp
Becty, mo coOCTBEHHOM OlIEHKE, peain3yeT MpoayKiuu 6osee yeM Ha 10 MiTH J10511.
Opnnako caM YCHEHCKUW OT MHOTHX MAapTHEPOB MOJydal JUIIb Pa30BbI€ IIATEKH,
a e posurtu [['openosa, 2006].

Hecmotps Ha oco3Hanue 3. Y CIEHCKUM MAapKETUHIOBOI'O MOTEHIMAa CBOUX
NEpPCOHaXKeH, ero paboTy MO HX NPOJABUKEHUIO HENb3s Ha3BaTh AKTHBHOM.
N3BecTHbIi nepconax aetckux kHUT H. HocoBa, a BocieacTBun u MyJibTQUIBMOB
— Hesnaitka — takske BoctpeboBaH y nmpousBoauteneit. B 2006 r. mpaBa Ha OpeH]
«Hesnaiika» mpuobpena xommnaHusi «Aiicoeppu», MPOU3BOIUTENIH MOPOKEHOTO.
PyKoBOACTBO KOMIIAHMM CUMTAET, YTO 3TO HAWIYYIIMN BapuUaHT ISl CO3JAHUS
HAIlMOHAJIBHOTO OpEeH/1a B IEUIEBOM CEIMEHTE.

K crappiM reposM COBETCKOIO TEJNEBHUJIEHUSA, NPOAOKAIOLIIUM CBOIO
SKPaHHYIO KU3Hb, 00paIAlOTCs U T100albHble KOMIIAHUH, pa0OTaIOIIME HA POCHI
cutickom peiake. B 2007 r. Procter & Gamble (P&G) nproOpena npaBa uc mojb 30
Baana «KagercrBo» mis kanana CTC — xkomnanus «kKUHOKOHCTaHTay — MPOAaeT
IpaBa Ha U3rOTOBJICHUE KAHLEIAPCKUX TOBAPOB ISl IIKOJbHUKOB C CUMBOJMUKOM
cepuana.

Xopowmmuit mpuMep 3apasureseH. Y JauHbli ONBIT AaHUMAlMOHHOTO CeprUalia
«Cmemapukuy BbI3BaJl KeJlaHHe MOBTOPUTH e€ro ycnex B Poccuu. IIpousBoaurens
UTPYIIEK ¥ YIAKOBOK JUIsi KOH(GETHBIX HAOOPOB «DIMH3UYM», C 000POTOM OKOJIO 5
MJIH JIOJUL., ”THBECTUPOBAJI OKOJIO 3 MJIH JOJUL. B CO3/IaHUE MYJIbTUILUIUKAIIMOHHOIO
NepPCOHAXKAa — Medsexconka Inbku. PyKOBOACTBO «DIU3UyMa» CUMTAET, YTO
co37aHue COOCTBEHHOTO (pryibMa MOMOKeT koMrnaHuu B 10 pa3 yBeIHuuTh 00beMbl
POJIAK.

Eme oauH 1NpoeKT COBPEMEHHOM POCCHUMCKOW  MYJIBTUIUIMKALIMH,
OpPUEHTUPOBAHHBII Ha KOMMEpPUYECKOE pa3BUTHE, — cepuanl npo Jlynmuka,
Co3JaHHbIl cTyaueil «MenpHUII@» MO 3aKa3y TOCYyJapCTBEHHOrO TelieKaHalla

«Poccuss» gns mporpamMmbl  «CHOKOWHOW HOYM, Manbimu!». JIyHTUK —
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BBIMBIIIUIEHHBIN MEPCOHAXK, POAMBINMICA Ha JIyHe u cBanuBlniics Ha 3emio. OH
IIO3HAET 3€MHYIO KU3Hb BMECTE C MajbllIaMU. PykoBoauTens cTyanu «MenbHUIa»
A. Bosipckuii aHUpyeT OKYIUTh IMTPOEKT 3a CUET COMYTCTBYIOMIMX TOBApoB, DVD,
KHHI, Packpacok, ayauoBepcuu cepuaia u T. 1. CoBmectHo ¢ ¢upmoit 1C
IUTAHUPYETCS BBIMYCK KOMIIBIOTEPHBIX UTP MO MoTHBaM cepuana. I[lo cioBam A.
bosipckoro, TONBKO «HpUOBUIL OT WrPhl MO MOTHBAM MOJHOMETPAKHOTO
NOMYJIIPHOTO AHUMALMOHHOTO (uiibMa MoxkeT npuHectd 10 100 ThICc. H0II1.»
[Bosipckuii, 2006].

Kto ckpoiBaercs 3a Opengom «Cmemapuku». K 2008 r. pazButuem
Ou3Heca 3aHMMaJIach IPyMIa KOMIIAHUN, B KOTOPYIO BXOJWIN CenyIone OuzHec-
equauilbl: OO0 CKA (Cryaus Komnsiorepuoit Auumanun) «lletepOypry». Ctynus
OblIa cO3/1aHa OJHOBPEMEHHO C HayaioM mpoekTta. ['naBHas ee (QyHKuus —
npou3BojictBo cepuaia; OO0 «Cmemapuku» BBICTYMAET Kak MpaBoo0JiaaTelb
openna; OO0 «Mapwmenan Meaua» (Marmelad Media). OTa cTpykTypa 3aHUMaeTCs
pexknaMoil u npoxaBmxkeHueMm npoektra; OO0 «Mapmenaa npom» padoTaeT Kak
ToproBo-npoun3BojicTBeHHas kommnanus ¢ 2006 r.; 3A0 «®AH reitm» (FUN game)
3aHUMAETCS] IPOU3BOJCTBOM Pa3BUBAIOLINX HACTOJBHBIX UIP, B TOM YHUCIE U TEX,
KOTOpBI€ BhIMycKatoTcsa noj apyrumu openaamu; OO0 «Cwmemapuku — LleHTp»
BBINOJIHAET (PYHKLIHUH MOCKOBCKOTO IMPEICTaBUTENbCTBA MTpoeKTa. Beero B rpymme
KoMIaHuii padotano okoisio 300 yenosek. Komnanuu ¢popmanbHO He ObLIN CBS3aHbI
MEXAY COOOM, HO YyIPaBISUIMCh KaK €IMHOE LIEJIOE.

dakTUyecku (PYHKIUU YHOPaBISIOMEH KOMIIAHUM BBIMOJHSIA KOMITAHMS
«Mapmenaag Menua», cozgannas B 2004 r. Ynpasmisoniasgs KOMOaHusT AEIUTCS Ha
JenapTaMeHThl. B OTIENbHYI0 CTPYKTYPY BBIJAEIEH JE€NapTaMEHT JIMLEH3UPOBAHMUSL.
CrnenuanbHbI JeNapTaMEHT B CTPYKTYpPE YINPABISIONICH KOMIIAHWHM 3aHUMAETCS
HanpasnenueM «Kocmeruka». «Pa3Hple Ou3Hec-TpymIbl BHYTPH KOMIIAHUU
OTBEYAIOT 3a CBOM HAaIpaBICHUS. MOXKHO COIJIaCUTBCS C TEM, YTO CETOIHSA
KOMIIaHUS YTIpaBIsieTCs B ,,pydyHOM Dpexume”. «B mepcrnekTtuBe HEU30€KHO

NPUIETCS BBICTpAUBaTh BCe OM3Hec-Tpoiecch», — ToBOpUT M. IlomoB. — Mui
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YYBCTBYEM HEOOXOJUMOCTh CO3/IaHUS YHPABICHYECKOW KOMaH/bl CIEIUATUCTOB,
KOTOpbIE OYIyT HAXOAUTHCS BHE ATUX TPYMM U OOBEAUHATH BCE HA OCHOBE €MHBIX
CTaHJapTOBY.

KoneuHoMy po3HHUYHOMY MOKYIATENI0 HA3BaHUSI KOMIAHU HEM3BECTHBI.
Cpenu noTeHIMANbHBIX MOKYyHaTeIeH JIUIEH3U U BO3MOKHBIX YYACTHUKOB IPYTUX
npoekToB Ha B2B-phlHKE OCYHIECTBISETCS ONpelIeseHHas MapKEeTHUHIOBas
noanepkka kommanuum «Mapmenag Meaua». Calr rpynmsl  KOMIOAHHAN
MPEeCTaBIsAeT cO00M caT ogHOro mpoekra — «Cmemapuku». «Mbl 3aHUMaeMcs
MapKEeTHHTOBOM MOJJIEPKKOM poekTa ,,Cmermapuku’. [IpoaBuraTh camy CTYJIUIO U
KOMIIAHUIO B TIEJIOM ceiiyac HeT HeoOxoaumoctu. KoHEuHbIH moTpeduTesns
JNENCTBUTENBHO HE 3HAET, KTO CTOUT 3a MPOeKTOM. [Ioka Hac 3To ycTpauBaer», —
rosopurt . ITonos.

«IloTeHuMan pa3BUTHS HAaIero TIJABHOI0 MPOEKTa J0 KOHIA He
HCYepIan».

K 2007 r. B 6penn «CMemapukn» KOMIAaHUs BIOXuiIa yxe O6osee 20 MIH
nomt. [IIymosa, 2007]. «CMemapuku» — 3TO CErOAHS HAIl TIJIaBHBIA IPOEKT,
MOTEHIHUAJI PA3BUTHUSI KOTOPOTO JAJIEKO HE UCUEPIIaH.

Cepuan nmpoaomKaeT BBIXOJWUT HA 3KpaHbl, U €ro MOMYJSPHOCTb PaCTET.
[IpousBoauTeNH MPU3HAIOTCS, YTO MX MPHUBIEKAET BO3MOKHOCTh PACKPYUYEHHOIO
Openna. Mwup repoeB oaHOro cepuana paspacraerca. CKOJIBKO MOXKET
IPOJOJIKATECA 3TOT POCT U K YEMY OH NIPHUBEAET KOMIaHHIO? Bech mpoekT Obul
paccuutan Ha 208 cepuii. [Ipenmnonaraercsi, 4To MOCIENHSS CEPUS MOSIBUTCS B
aupe B 2009 r. Mexay Tem B UHTEpHETE U TIpecce CTaIM MOSBIATHCS HE TOJIBKO
MO3UTHUBHBIE OTKJIWKH Ha TO, YTO JENaeT KommaHusg. YacTh aBTOpOB oOpaiaer
BHUMAaHHE HAa OTHOCHUTEIbHO MPUMUTUBHYIO KapTUHKY (pHiibMa, MO CPAaBHEHHIO C
TPaJMLIMOHHBIMU M 0OJiee JIOPOrOCTOSLIMMHU TEXHOJIOTHSIMU  MPOU3BOJICTBA
[Tepemienko, 2007, c. 82]. EcTp 110aud, HEIOBOJBHBIE KAad€CTBOM TOBApOB,
BbITyCKaeMbIX o1 OpenaoM «CMmemapukuny. Bee Tsokenee noaaep:kuBaTh KaueCTBO

CLIEHapUEB, — MO0 KpaHEN Mepe, TAKOBO MHEHUE ONPEAEICHHON YaCTH POJIUTEIIEH.
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[Tpou3BOACTBO apT-MPOJyKTa MPOJOKAET COBEPUIEHCTBOBATHCA, HO YTO OYyJeT,
KOI'JIa CEpHAJl HAJ0ECT WM MEPEUJIET B pa3psl «KIACCUKU MYyJIbTUIUTMKAuu»? .
ITonoB cnepyromum 00pa3oM OTBEUaeT Ha ATH Bompochl. «Haimm nepcrnekTuBbl
pa3BUTHS HE CBA3aHBl UCKIIOYUTENBHO C OJHUM AHUMALIMOHHBIM CEpPUAJIOM, —
yBepeH . IlomoB. — Mpbl Hakommid OOJBIION OMBIT CO3JaHUS KOMIIJICKCHBIX
OpeHI0B, 3HAaeM, KaK pACKPBITh KX KOMMEpPYECKHMU MOTEHIMaa, HapaboTaau
onpeeneHHble CBA3U. Mbl CIOCOOHBI MHTETPUPOBATh BCE, YTO HEOOXOAUMO IS
pelieHus 3aja4 CTPOUTEIbCTBA OpeH/a. YKe CerojHs Hally KOMIAHUI0 MOYKHO
paccMaTpuBaTh KakK JKCIEPTA, KOTOPBIM 3aHUMAETCS HE TOJBKO CO3JIAHUEM U
pa3BUTHEM COOCTBEHHBIX OPEHJOB, HO U CIOCOOEH OKa3bIBaTh YCIYT'H IPYIHM
komnanusaM. [Ipexzae Bcero pedr MAET O TOBapax M yciyrax s Jeren... B
NEPCHEKTUBE OJHOBPEMEHHO C Pa3BUTHEM IpoeKTa ,,CMemapuku’‘, MOXHO Oyaer
TOBOPUTH O CO3JaHUHU WJIM MOMCKE APYIMX IPOEKTOB, B KOTOPBIX MBI MOIJIM OBI
y4acTBOBATh MPHU yCIOBUU ONTUMAIBHOTO UCIIOIB30BaHUS COOCTBEHHBIX PECYPCOB.
OrpaHuyeHusi, KOTOpbie Mbl Ha ce0s B3sUIH, Mbl Oy 1eM cOOI0AaTh: 0001 Oy 1y muii
IPOEKT JI0JKEH OBITh JIMIIEH arpeccur. CBs3yrolee 3B€HO JIF000ro HOBOTO Jiea —
nerckas ayauropus. [louck Takux npoekToB yxe Beaercs. Hanpumep, Canra-Knayc
JABHO cocrosuics Kak Openna, a Jlen Mopo3 — emie HeT, XOTA OIpEeNeTIEHHOE
MO3ULMOHUPOBAHUE yxke cymecTByer. [Ipoekr, ycnemHo Havateii B Benukom
VYceriore, Mor Obl MOCITYKUTh 37€Ch OTIPAaBHOW TOUYKOM. BeposiTHO, B mporiecce
CTPOUTEIBCTBA A3TOT0 OpeHJa AaHUMAUMOHHBIE IEPCOHAXH OYIyT IIOJIE3HBI.
Bo3MoxkeH Takxke MOUCK MpaBUWIbHBIX NepeceueHuit co «Cmemapukammy». Ho MoryT
ObITh W JIpyrMe TMEpCOHaXH, M CHOCOOBI TOJJEPKKH, HE CBSI3aHHBIE C
MyJbTUIUIMKaue. Hanpumep, QuibMbl ¢ ydyactueM aktepoB (0€3 HMpHUBS3KH K
KOHKPETHOMY 00pasy), I0y-IIPOrpaMMBbl U T. Il. ITO — CaMOCTOSITEIIbHBIN MTPOEKT,
HaJ KOTOPBIM MOKHO pa0oTaTh, BKJIIOYas pa3paboTKy AeTaibHOro OpeHndyka. B
paMKax JETCKOM ayJIWTOpUHM  LEJecOoO0pa3HO CTPEeMUTbCS K  OOJbIIei
cnenuanu3auuud. Hanpumep, co3naBaTh npoekTsl Juist JeBouek. HeoOs3arenbHo Ha

ocHoBe ,,CMemapukoB®. Korma kpurhueckass Macca yCHEIIHBIX MPOEKTOB OyeT
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co3zaHa, MO>KHO OyJIeT HaUMHaTh CO3/1aBaTh OPEH]I KOMIIAHUHU, KOTOPBIA He Oylier
CBA3aH TOJBKO cO ,,Cmemapukamu®. CHadajia Hajgo I0Ka3aTb, YTO MBI MOKEM
clenaTh €Ul HECKOJIbKO YCHEUIHBIX IMPOEKTOB, a MOTOM 3aliMEMCS CO3JIaHUEM
OpeH/1a KOMIIAHUW.

PykoBoauTenb KOMIaHUU HE onacaeTcsi KOHKYpEHTOB B Poccuu n oTmeyvaer:
«Mpbl HaUMHANM 3]1€Ch NEPBBIMU, KOrJa HE ObUIO HUYEr0 — HUKAKOW WHIYCTpPUH,
CBA3aHHOM C CO3JJaHMEM M MCIOJb30BaHUEM OpPEHIOB B aHMMAIMHU. Ternepp yxe
HUKTO HE CMOKET MOBTOPUTH HAIll OMBIT. Ellle HECKOIBKO JIET Ha3aJ MOKHO ObLIO
CKa3aTh, YTO TPEBOTY BBI3BIBAIOT IUIAHBI KPYMHEUIINUX II100aIbHBIX KOMIIAHUN, HO
CErOJHs AT OIMACEHHUS MO3a/I1».

Cpenu BbI30BOB BPEMEHH, HAa KOTOPBIE HAJ0 AaBaTh OTBET, M. [Tonos B Havase
2008 r. HazBan ciuenyromue: «HppacTpykTypa KOMIIAaHUHM HE YCIIEBAET JaxKe 3a
pa3BUTHEM OJHOIO mpoekTta ,,Cmemapuku. He xBaTaer pecypcoB, Ipexkae BCEro
— mrofiei. 1'0TOBBIX CIENHAIMCTOB B3SATh HErZE, NOCKOJIbKY MHOTME BEIIH MBI
JIelaeM BIIepBbIE. DTO MPUBOJUT K Pa3HbIM TEMIIaM pa3BUTHA HampasieHuil. Eciu
MEXKyHapOJHasi JKCHAaHCUs MpoeKTa ,,CMemapuku COCTOUTCS, TO 3TO MOMKET
3HAYUTENIBHO OTBJIEYb HALM CHJIBI OT APYTUX IJIaHOB. OJIHAKO HEJOCTATOK KaJpOB
Mbl HE paccMaTpUBaeM KaK CTPaTerHYecKyr0 Yrpo3y. OTO CpeIHecpOYHas
npobiieMa, KoTopas OyaeT pemieHa. [Ipodiiema pecypcoB B 11€710M, BEPOSTHO, MOXKET
pematbCcsl MyTeM NpHUBIEUEHUA MmapTHepoB. He Tak BakHO, YTOOBI BCE HOBBIE
IPOEKTHI OBUIH UCKIIFOUUTEIBHO HATMMU. MaciTaOHble HHBECTULMOHHBIE 3aTPaThl
MOTYT  OCYILUECTBIIITBCS  COBMECTHO. MOXKHO MNpOAOKATH BXOJWTh B
CYHIECTBYIOIIME TMPOEKTHI ¢ TemMu ke ,,Cmemapukamu. IlpuBieueHue
3aMHTEPECOBAHHBIX JIMLIEH3MATOB CHUMAET MHOTHE MPOoOJeMbl (PMHAHCUPOBAHMUS.
bonbiiee onaceHue BBI3BIBAIOT OXKUJAHUS MOTPEOUTENEeH W TPOU3BOAMUTENEH, UX
BUJICHUE OTHOCUTEIBHO BO3MOYKHOCTH IIOBTOpPEHMSI Kpu3ucoB. Eiie onHa wu3
CEPbE3HBIX MPOOJIEM HBIHEUTHETO ATana pa3BUTHUSI — yIpaBJIeHHE UHPOPMAILIHEH.
CyuiecTByeT HAKOIUJIEHHBIM 3apyOeKHbIN OMNBIT, COOCTBEHHBIH OMNBIT KOMITAHUH,

HEOOXOMMMO yNIpaBiIsITh OOpaTHOW uH(OpManuend OT kiaueHToB. M Bce 3TO
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HEO0OXOIMMO COEIMHUTH B OJJHOM MH(pOpMalMOHHOM mose. [loka He BroJiHe SICHO,
KaK 3TO clienaTh ObICTpO U 3P dekTruBHO. HakoHell, Mbl MIOHUMaeM, YTO yIpaBlICHUE
MacIITabHBIM OU3HECOM MOTPEOYET CEPbE3HOTO M3MEHEHUS BCEH yIPABICHUECKON
CTPYKTYPBD».

CeronHsa Ha BOINPOC O TOM, YTO NPOJAET KOMIAHUS, €€ PYKOBOJIUTEIH
orBeydaroT: «Komnanust mpoaeT npa3gHUuK U PaioCcThy.
BOIIPOCHI JIAA OBCYXIEHUA
1. Kak Bbl MoOXeTe OOBACHUTH OBICTPBIA pOCT OW3HEcAa TpyIIbl KOMIaHHM,
o0beuHeHHbIX TpoekToM «CMemapuku»? HazoBurte kitoueBbie (pakTopbl ycrnexa
IIPOEKTA.
2. Ilouemy mnepcoHaxu MyabTPuibMa «CMeIapuKuy) MOMYJISPHbI Y KOMIIAHUN
munen3uatoB B Poccun? IloueMy npyrue anamornusble npoektsl B Poccun Obuin
MEHEE yCHEIIHbI?
3. Kak Obl BbI OlpeAenIi LEJIeBYI0 TPYyNIly MOKYyNaTele TOBapOB U YCIyr HOJ
opennom «Cwmemapukn»? KTo n moyemy nokymnaer 3TH ONpoAyKThl? UTo Obl BbI
OPEIOKIIN JJI TOTO, YTOOBI IPUBJIEYb B3POCIYIO aAyAUTOPHIO, KOTOpasi HE UMEET
nerei?
4. IlpoBenuTe CpaBHUTENBHBIN aHAMN3 OuzHec-moaenu kommnannu Walt Disney u
OW3HEC-MOJIeTU TPYIIBI KOMITAHUH 10JT pyKOBOJACTBOM «Mapmenaa Menuay.
5. Kakue rnaBHblE Yrpo3bl CYHIECTBYIOT JUIsl pa3BUTUs OW3HECAa KOMIIAHUU
«Mapmenag Menna»? Kakum 00pa3oM KOMITaHHUSI MOXKET UM IPOTUBOCTOSITH?
6. K10 siBIIsieTC KOHKYpPEHTaMH KOMITAHUM U KaK MO>KHO ¢ HUMHU COIIEPHUYATh?
7. llpeanoxute U 000CHYHTE BOZMOXKHBIE CTPATErMUECKUE HAMPABIICHUS PA3BUTHUS

OM3HECa KOMITAaHWM.

IIpuMepbI TEM JOMAIIHET0 TBOPYECKOT0 32 IaHUSA

1. OcHOBHbIE TIOHSTHSI CTPATETMUYECKOTO MEHEKMEHTA: CTparerus U
CTPATErNYE€CKUN MEHEIHKMEHT.

2. ®opMynaupoBaHUE BUACHUS U MUCCUU OU3HECA.
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. OGnacT MPOBECHUS CTPATETUYCCKUX U3MCHCHHH.
OmnpenencHue 1enei 1 3a1a4d Ou3Heca.

[IpoOnembl MpOBEICHUS CTPATETUYECKUX U3MEHEHHM.

3

4

5

6. Iloctpoenue mepapxuu enel U 3ajad OpraHu3aIiy.

7. XapakTepuCTHKa U LEIU aHAJIU3a BHEUIHEH CPEIbI.

8. ®dopmuponanue matpuilsl bKI'.

9. XapakTepucTHKa U 1IeTTH aHaJu3a BHYTPEHHEH Cpebl.

10.XapakTepucTuka U 1eu aHaJIu3a CUTYallud B OTPACIIH.

11.OpranuzainuoHHasi CTpyKTypa Kak 00bEKT CTPATErHYeCKUX U3MEHECHUH.

12. AHanu3 cunbHBIX U c1abbIx cTopoH opranuzaruu (SWOT-ananus).

13.OpranuzanuonHas KyJabTypa Kak OOBEKT CTpaTernueCKNuX N3MEHEHUH.

14.OcHoBHBIE 3Tanbl BBIMOJHEHUS CTPATErUH.

15.Crparernueckue U3MEHEHUSI.

16.CtpaTterndeckuii KOHTPOJIb.

17.KopnopartuBHasi, feiaoBasi, pyHKIHOHAIbHAS U ONepallMOHHAs CTPaTErusl.

18. ®yHK1MOHANBHBIC CTpATErvK (UPMBI: TPOU3BOICTBEHHBIE 1 MAPKETUHTOBBIC
cTpareruu. VMIHHOBanmoHHbIE, TEXHOJIOTUYECKUE U MHBECTULIMOHHBIE U JIP.
cTpaTeruu GpupMbl

19. Dranonnsie (6a30BBIEC) CTPATETHUU.

20.Kimaccudukanusi cTpareruii: KOHKYPEHTHBIE, TI0 YPOBHSIM YIIPaBJICHHS,
ATAJIOHHBIE U JIP.

21. Tlonstue muccun. Baxxnocte muccuu. Komnonentsl muccuu. [Ipumeps
MUCCHUH.

22.JlonrocpodHble W KPaTKOCPOYHBIE IeNu. Poilb cTpaTernyeckux Ienei.
Kputepuu B mocranoBke 1eineut. [Ipumepsl CTpaTernyecKux LEeNen.

23. lepeBo neneit. CornacoBaHue 1eJei 0 BEPTUKAIN U TI0 TOPU3OHTAIIH.

24. YrupaiieHHUE TI0 HEJISIM.



25.Tlonsitue BHemiHed cpenbl. BIvKHsIS W aibHsIs BHEIIHSA cpena. AHanu3
dakropoB BHemHe# cpensl. PEST-ananus.

26. AHanM3 HEONPEJCICHHOCTH BHEIIHEH cpeabl. MEHEHKMEHT B YCIOBHSIX
HEOIPEICIICHHOCTH BHEIIIHEN CPEAbl: BHYTPEHHUE U BHEIIHUE CTPATETHUM.

27.OCHOBHBIEC YKOHOMHYECKHUE TIOKA3ATEIN, XapaKTePU3YIOIIHE OTPACIb.

28.Vcnionb30BaHME BIACTH MPU MIPUHATUH CTPATETUUECKUX PEIICHUH.

29.Poib 1 MECTO MapKETHHTA B CTPATETUYECKOM MEHEIKMEHTE.

30. Crpaternu MapKeTHHIa, CBSI3aHHBIC C CETMEHTAIlMEH phIHKA, pa3paboTKOM
TOBapa, IIEHO00pa30BaHUEM, TOBAPOJIBIYKEHUEM, CTUMYJIUPOBAHUEM COBITA,

YAEPKAHUEM KOHKYPEHTHBIX IPEUMYILIECTB.

Kpurepun OamibHON OIGHKH pPa3auYHBIX (OPM  TEKYIIEro KOHTPOJIS
YCIIEBAEMOCTH COJIEPKATCS B COOTBETCTBYIOIIMX METOAMYECKUX PEKOMEHIALMUSAX

JernapTaMeHTa.

7. ®OHA OLICHOYHBIX CPEACTB ISl IPOBEACHUS IPOMEKYTOYHOM aTTeCTALUN
00y4arImxcs Mo JUCUMUIITIMHE

[lepeuenb koMneTeHIUH, (POPMUPYEMBIX B MPOLIECCE OCBOECHUS TUCIIUILTUHBI,
cozepkurcs B pazzaene 2. [lepeueHs mraHupyeMbIX pe3yJIbTaTOB OCBOCHHUS
00pa30oBaTeNIbHOM MpOrpamMmbl (MepeueHb KOMIIETEHIIUN) ¢ yKa3aHUEeM WHIUKATOPOB
UX JIOCTM)KEHUS U TUITAHUPYEMBIX PE3YJIbTaTOB 0OYUEHUSI 11O AUCLUILIIMHE.

Tabmnuua 6
HanmenoBanne | HammeHoBaHue Pesynbrarel 00yueHus Tumnoseie
KOMIIETEHIIUH UHJUKAaTOPOB (YMeHuUs U 3HaHUA), KOHTPOJIbHBIE 3a/IaHUs
JOCTHKEHHUS COOTHECEHHBIE C
KOMIIETEHILIUH MHJIUKATOpaMu
JOCTHKECHUS
KOMIIETCHIIUU
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I1KH-8

1. Ucnonb3yeT 3HaHUS B

3HATB: MOHSATHE

3apanue 1

Bnanenue obrmacTh  TEOpUHM U | MOTPEOUTENHCKOM IeHHOCTH; | Ha ocHOBe wuMeromnumiics
METOAaMH MIPaKTUKU Co3manvie W TpaHCHSAIMA | MHPOPMAIMKA TMPOBEANUTE
CTPaTETHYEeCKOTO | CTPATETHIECKOTO IIEHHOCTH JIJIsl TIOTPEOUTENsl. | CTpATEeTHYECKU aHaIn3
" MEHEDKMEHTa C | YMeTh: BBISIBIATH KIFOUYEBHIE | MaKpO u
MapKETUHTOBOTO | UCIOJIb30BAHUEM (dakropel,  (QOpPMUPYIOIIUE | MUKPOOKPYKCHUS
aHajam3a AHATUTHYECKOTO LIEHHOCTHOE MPEJIOKCHHUE. ¢upmel.  Paszpaboraiite
opraHn3anui WHCTPYMEHTApUSI. cocTaB 3amad "
(pBIHKOB, 3HaTbh: METONBl TIPHHATHS | UCTIOIB3yEeMbIE
MIPOJIYKTOB), 2. Brnameer MeromaMu | CTpAaTErHMUECKHX, WHCTPYMEHTHI.
pa3paboTku u MPUHATHUS TaKTUYECKUX U ONEPATUBHBIX
OCYIIECTBICHUS CTPATETUICCKUX, pereHuii B yIpaBlICHUU
CcTpareruu TaKTHUYCCKHUX n | J€ATCIBbHOCTHIO
OpraHU3alNHU C OTIEpaTHBHBIX PEIICHUI | OpraHU3aIUH.
Y4eTOM 3arpocoB | B yIIpaBJICHUU | Y MeTh: MIPUHUMATh
" UHTCPECOB JACATCIIBbHOCTBIO CTPATECTUYCCKUC,
Ppa3JInYHbIX Opranuv3anuu. TAKTUYCCKHUC U OIICPATUBHBIC
3aMHTEPECOBAHHBI pelieHnii B yIpaBJICHHUU
X CTOpOH. JIeSITEIbHOCTBIO
OpraHU3aIHH.

3. IIpoBoaut 3HaTh: IO TXOJTBI K

CTpaTernyecKuii ananm3 | GOpMHUPOBAHHUIO

Makpo- ¥ MHUKPOCpEAbl | MEK(DUPMEHHBIX

OpraHu3alliy, BIAJCeT | OTHOILLICHUH.

HaBBIKAMH OIICHKH €€ Ymern: MIPUMEHSTH

KOHKYPEHTOCIIOCOOHOCT | CYIIECTBYIOIINE KOHIIEIIIHH

U ¥ (OpPMHPOBAHUS K MOCTPOEHUIO

KOMIIETeHIIUH U MeX(PUPMEHHBIX

HEKONIUPYEMBIX B3aUMOOTHOUIEHUM

KOHKYPEHTHBIX OpraHu3aluil.

MIPEUMYIIECTB

KOMTIaHHH.
I[NKH-11 1. Hcnonb3yer 3HaHUA | 3HATH: WHCTPYMEHTapuit 3ananmne 1
CriocoOHOCTh WHCTPYMEHTApHUs PHUCK- | PUCK-MEHEHKMEHTA. KonkypenTtHsie
aHaJM3UPOBATh MEHEDKMEHTa IS | YMeThb: WCIIONB30BATh | CTPATEeTHH:  BUABI U
PBIHOYHBIE U BBISIBIICHHS  (DaKTOPOB | HHCTPYMEHTApHUl PHUCK- | OCOOEHHOCTH
crenugpuIecKue pucka  BHEIIHEHM U | MCHEIKMEHTA. KOHKYPEHTHBIX
PUCKH ITpH BHYTPECHHEU cpenbl cTpareruit
peleHny 3a1a4 OpraHM3aNnn u (xmaccuueckue
YIpaBJICHUS 000CcHOBaHUS crpareruu M. Iloptepa).
opraHu3anuen U3MEpPEHUs PUCKA.

2.IIpoBoaut 3HaTh: 0co0eHHOCTU

UACHTU(UKALINIO UACHTU()UKAIINN PUCKOB.

PUCKOB 10 (YHKIUSAM U | YMeTh: MIPOBOJIUTH

HalpaBJICHUA UACHTU(QHUKALUIO PUCKOB IO

JIeSITeIbHOCTH (YHKIMSIM ¥ HaIlpaBIICHUS

OpTraHH3aINN. JIeSITEIIbHOCTH OPTaHU3aIlNH.
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3.Mcnons3yet 3HaTh: MEXaHU3MBbI
MEXaHU3MBbI BBISBJICHHUS | BBIABJICHUS NPHUYUH, YCIOBHI

HpI/I‘-II/IH, yCJ'IOBI/II\/'I BO3HUKHOBCHUA pI/ICKOB C
BO3HMKHOBEHUS PUCKOB | HCIIOJNIB30BAHUEM  METOJOB
C UCIIOJTE30BAHUEM KOJTWYECTBCHHOM u
METOJIOB KayeCTBEHHOM OLICHKH
KOJINYECTBEHHOMN U PUCKOB.

KauyeCTBCHHOM OIICHKHU YMeThb: HCIIOIB30BaTh
PHCKOB. MEXaHU3MBI BEISIBIICHUS

[IPUYHH, YCIIOBUN
BO3HMKHOBEHUS PUCKOB C
HCIIOJIb30BAaHUEM METOJIOB
KOJIM4ECTBECHHOU U
KaueCTBEHHOH OLIEHKU
PHUCKOB.

IIpuMepHBIN NIepeYeHb BONPOCOB K IK3aMEHYy
1. KakoBbl OCHOBHBIE MPEANOCBUIKA BO3HHUKHOBEHHS CTPATErMYECKOIO
MEHEPKMEHTA B KOHTEKCTE 3BOJIIOLMHU MTPEANPUHUMATENBCTBA U MEHEKMEHTA?
2. Ha3zoBuTe KOMIIOHEHTHI TeXHONOruueckoil cocrapistoniei PEST —ananu3a.
[Touemy Ba)KHO HM3y4Y€HHE TEXHOJOTMYECKUX XAPAKTEPHUCTHK JIs1 (POPMHPOBAHHUS
cTpaTeruu?
3. HaiiTe omnpezaeneHne MNpeaHAMEPEHHOW U CIOHTAaHHOW (3MEpIKEHTHOM)
cTtpareruu. B ueMm ux pasznuuue? (IpOWLIIOCTPUPYUTE CBOM OTBET MPUMEPOM M3
Keiica).
4. Kakune TeHneHIu pa3BUTUS POCCUIICKOTO PhIHKA MOYKHO PACCMAaTPUBATh KaKk
BO3MOKHOCTH JJIi aBTOMOOMJIECTPOUTEIBHBIX KOMIAHHUM, a Kakue Kak yrpo3bl?

OO06ocHyiiTe CBOI OTBET.

S. B ueM cocTOHUT OTAMYME CTPATErMUYEeCKOr0 MEHEIKMEHTA OT ONEePaTUBHOTO
yIpaBJICHUS?

6. JaiiTe onpeaeneHue CTpaTeErnyeckoro MEHEKMEHTA.

7. OxapakTepu3yiTe BHEUIHIOIO CPEAy POCCUHCKOro OM3HEeca ¢ TOYKU 3PEHUs

COIMOKYJbTYPHBIX (hakTOpoB. Kak mposBisieTcss BiIusHUE 5TUX (DAKTOPOB Ha

OTpACIIb U OPTAHU3ALMIO?
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8. Ha3zoBure OCHOBHBIE NPUYMHBI IIEPECMOTPA KOMIIAHUEHW CBOEU CTPATETUH.
UTo npenmecTByeT NPUHITHIO CTPATETUYECKOTO PEIICHUS ?

9. Kakue nanHple HEOOXOIUMBI JJIsI TOCTPOSHUS MPOGUIIS CPEIbI OPTaHU3AIIHIH.
10. Kaxkue ycnoBus npuOBUTBHOCTH OTPACIIU ONPEALISIET S-TH (paKTOpHAs MOJIETH
M. Iloptepa?

11. Kak COOTHOCATCSI MOHSTHUS «MHUCCUS OpPraHM3allui U «IEJIOBOE Kpeao»?
Ha3oBute ocHOBHBIE TpeOOBaHUs K (POPMYIHUPOBKE MUCCHH KOMIIAaHUH.

12. ®wunocodus pa3BuTHs KOMMepueckoil opranuzanuu. Crparernyeckoe
mwianupoBanue. Crparernueckue peuienus. Crparerus: «5I» no I'. Munnbepry.
13. Crparermdeckuii mpolecc: OCHOBHbIE JTambl. Mepapxus crpaTteruii B
OpraHu3aluH.

14. BuneHwue, MUCCHUS U LICHHOCTH KOMMEPUYECKOU OpraHu3aluu.

15. OrtpaxeHue B BHJICHUU, MUCCUM U IIEHHOCTSX OpraHU3allid HHTEPECOB
3aMHTEPECOBAHHBIX  JIMI  (CTEMKXOJAEpOB-COOCTBEHHUKOB,  MEHEIKEPOB,
pabOTHUKOB, O0IIIECTBA, MOTpEOUTENEH).

16. Meroauueckue  OCHOBBI  (OPMHUpPOBAHUS  CTpPATETMUECKHX  IieJiei
opranuzanuu. Buabl neneid u ux npuoputetHoctb. SMART - mnpuHIu.
B3auMmocBs3p cTparernyeckux nenei. CTparernueckue KapThl.

17. Tlonstme crparermdeckoil OusHec eauHHIBL. CTpaTerud OTIAEIHHOTO
ousHeca. CrpaTernu KOpHOpaTUBHOrO YpoBHSA. Tumonorus crtpareruid (pocr,
crabunu3aius, cokpamieHue). Tunosbie (3TaJTOHHBIC) CTPATETUH.

10. KoHKypeHTHbIE CTpaTeruu: BUAbl 1 OCOOEHHOCTH KOHKYPEHTHBIX CTpaTeruii
(kmaccuueckue ctpateruu M. [loprepa).

18. MHcrouyHMKM CTpaTETHYECKUX BO3MOMKHOCTEH: pPECYpChl M KOMIIECTEHITUU.
YHUKaJIBHOCTh U IEHHOCTh PECYpPCOB M crmocoOHocTel. PecypcHas koHuenuus
CTPATErNYECKOr0 MEHEIKMEHTA.

19. KopHeBble, KIIOUEBbIE U OTIMYMUTENbHbIE KoMreTeHIHH. CrocoOHOCTH
OpraHu3allid W YCTOMYMBBIE KOHKYPEHTHBIC IpeuMyllecTBa. JluHaMuueckue

CITOCOOHOCTH.
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20.  Ilenu, 3aga4m, HAMMPaBJICHUS U ATAIbl CTPATETUYECKOTO aHAJIN3a BHEIIHEW U
BHYTPEHHEW CpeJlbl KOMITAHUU.

21. Crparermyeckuil aHajgu3 Makpocpeabl U OKpykeHus. DakTopbl BHEIIHEH
cpedbl:  COUMAbHO-IeMOrpadUuecKuil, TEXHOJOTMYECKUM, HSKOHOMHUYECKUM,
DKOJIOTUYECKUW, TOJUTUYECKUNA, NPaBOBOM W JSTHUYECKME. JlnHaMuWKa U
HEONPEACTICHHOCTh ()aKTOPOB, U UX BIUSHUE Ha JACATEILHOCTh OPraHU3aIINH.

22. HHCTpyMEeHTHI aHau3a.

23. CuTyallMOHHBIN aHAJIU3: TPUHIIUIIBI OPTaHU3AIMH U 3TaIlbl IPOBEICHUA.

24. Meroauka nposenenus PEST - ananuza. Bo3pactanue poiu 3K0JI0rMUeCKuX,
UHPPACTPYKTYPHBIX U ITpaBoBbIX (akTopos - PEESTI (PESTEL)-anammus.

25.  Ortpacib ¥ peIHOK B cTpaTernueckom aHanuse. KonkypentHsie cuiibl. Mojensb
natu cuil [loprepa. JKuM3HEHHBIM UWUKI W JUHAMUKA CTPYKTYPhl OTpACIH -
CTPATErnYECKUE BO3MOKHOCTH.

26. Wnentuduxanus crparernyeckux norpeduteneil. Moaenu KOHKYPEHTHOTO
aHaIM3a: MOJEIN PACIIMPEHHON KOHKYPEHIIMU U JIETEPMUHAHTOB MEXKTYHAPOJHOU
KOHKYpeHTOCTIocOOHOCTH. OlleHKa MPUBIIEKATEIIBHOCTH OTPACTU U PHIHKA.

27. Marpuna KOHKypEHTHOTO PO IS PhIHKA.

28. AHamu3 CTpaTEeru4ecKuX IPyIIIL.

29. JlmarHoCcTMKAa KOMITAHMH: T€JH, TPUHIMUIBI ©W MeToAbl. DaKTopbI
KOHKYypeHTocnocoOHocTH: 3 dekT Maciitada, a¢dext pazmaxa, 3¢ pext o0yueHus.
30. ®akTophl, XapaKTepU3YIOIMIHE TOTCHIIWAT W KOMIETCHIIMHM KOMITAHHH.
Kputnueckue dakropel ycnexa. Meroguka VRIO - aHanu3 yHUKaJIBHOCTH H
IIEHHOCTU PECYypPCOB, CIOCOOHOCTEH 1 KOMITETCHITUH.

31. Konmenmuu MeHEIXMEHTAa U MapKETUHTA, OPUEHTUPOBAHHBIC HA CO3/IaHUE
LHEHHOCTHU. L[ernoYKkn 1 CeTH LIEHHOCTEN: [IEHHOCTH, CO3/1aBaeMble KOMIIAaHUEH U €€
naptHepamu. Mogens Iloprepa: ananus n3aepxKeK 1 HEHHOCTH.

32. CuinbHble U cabbie cTopoHbl KoMmanuu. SNW - ananuz. Metonuka SWOT-

anannza. GAP-anamus.
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33.  Crparernyeckuii BbIOOp: HAOOp aJbTEPHATUB, KPUTEPUHU OLIEHKH U BbHIOOpA.
Martpuna Aucodda. Monens Tomncona-Ctpukiena.

34. Cytb u meton noptdenbHoro ananusa. Beibop kputepuen. TeopeTnueckue
MOJIOKEHUS] METOAUK MOPT(HETbHOT0 aHaIu3a.

35. Kmaccudukamnus moaenert moptdeaprHOTo aHaau3a. MeToanka NpuMeHESHHS U
ocobennoctu Marpuuibl KT, matpuist GE/McKinsey, matpuist ADL/LC.

36. OrneHka HWHBECTHIIMOHHOW TMPHUBIEKATEIHHOCTH CTPATETHYECKHX OW3HEC
€IMHMUI] C IOMOIIIbIO0 MATPUI] TOPTHETHLHOTO aHAIH3A.

37. IlpyuHUMIIBI ¥  METOJUYECKHME OCHOBBI (OPMHPOBAHUS  CTpaTEeTHUU.
Hcnonp30BaHre THMOBBIX CTpaTeTWii B COYETAHWUHU C pe3yJibTaTaMHu pa3pabOTKu
BHJICHUSI, MUCCHH, CTPATETUUYECKHUX LIEJIEN, aHAJIN3a BHELIHEW U BHYTPEHHEHN CPEJIbl
U CYILECTBYIOILEH CTpaTeruu 1uisi pOpMUPOBAHUSI KOPIIOPATUBHOW CTPATETUU.

38. CornmacoBaHne M B3aUMOCBSI3b CTPATETHil KOPIOPATUBHOTO YPOBHS CO
CTpATETUsIMU YPOBHS OU3HEC-AMHUI] U PYHKIIMOHAIBHBIMU CTPATETUSAMH.

39. Anroputmbl pa3paOOTKH CTPATeTUM C TO3UIUMNA  Pa3IUYHBIX  IIIKOJ

CTPATCTHYICCKOIoO MCHCI?KMCHTA.

IIpumep 3K3aMeHANIMOHHOTO OUJIEeTA

®enepanbHOe rocy1apcTBEHHOE 00pa30BaTebHOE OK0IJKeTHOE YUpeKIeHne
BbICLIET0 00pa3oBaHus
«®UHAHCOBBIV YHUBEPCUTET IIPU IIPABUTEJILCTBE
POCCHUVICKOM ®EJIEPAIIUN»
(PuHAHCOBBIN YHHBEPCHTET)

JlemapraMeHT MEHE)KMEHTa U MHHOBaLUI

Jucuunnuna « CTpaTernyeckuii MEHEKMEHT»

®akynbreT « MEHETKMEHT» dopma 00ydeHHs OUHAS
Cemectp Hanpasienne MenemxmMeHT

JK3aMeHAUMOHHbIH OnJieT Ne
3ananue 1. (30 6a/10B). TeopeTnueckuii Bonpoc.
KaxoBbl 0OCHOBHBIE MPEANOCHUIKH BOSHUKHOBEHUS CTPATErMYECKOT0 MEHE)KMEHTa B KOHTEKCTE

OBOJJIOIMHU NPECANTPUHHUMATCIIECTBA U MGHGI[)KMGHT&?

3ananue 2. (10 6a;mnoB). TecToBoe 3a1aHue.
1. Kakoi u3 MEPEUNCIICHHBIX (baKTOpOB HE ONPCACIIAOT KOHKYPCHTHYIO CUJTY TIOCTABIIMKA OPraHU3aluun:
1. VYpoBeHb criennraaIn3anyuy MOCTABIINKA
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2. KoHIeHTpHpoBaHHOCTH MOCTABLIMKA HA pab0Te ¢ KOHKPETHBIMH KJIMEHTaMU
3. Temnbl HHQISIIUN U HOPMBI HATTOTOOOJIOKECHUS
4. Bce nepeyncicHHbIE HaKTOPHI
2. Kakoit u3 cinemyronux (pakTopoB MOKHO OTHECTH K MOJIUTHYECKUM TEHICHITUSIM:
1. Bo3pocmuii ypoBEeHb 00pa30BaHUS
2. BBeleHHE TapH(OB U MATEHTOB
3. uHQISAUMA, peueccus
4. Bo3pocuIas aBTOMaTU3aLMs TPyAa
5. Bo3pocIIee 9NCI0 MEHBITUHCTB
3. Opranuzanus, noOHBamoLIascs 3KOHOMHHM OT MacmiTtaba 3a CYeT pocTa MNpPOJAX, MPUMEHSIOMAs
MOJIUTUKY KPYITHBIX ONTOBBIX 3aKYIIOK
OpPHECHTHPOBAHA HA CTPATETHIO:
1. nmmepcTBO B M3IEPIKKAX
2. nuBepcUpUKAIUSL
3. doxycupoBaHue
4. muddepennmanus
4. Kommnanus «JopMamn» OCYIIECTBISET CTPOTMH KOHTPOIb 38 CTOMMOCTBIO MaTE€pUalloB U CIeIyeT
CTpaTeruu:
1. nmmepcTBO B M3IEPIKKAX
2. nuBepcu(UKaLUsL
3. (QokycupoBanue
4. muddepeHunanus
5. Kakoil u3 cnenyromux ¢GakTopoB HE I03BOJIIET KOMIIAHMU JOCTHYb KOHKYPEHTHOTO IPEHMYILECTBa
ocpeCcTBOM JuddepeHunannn?
XOpOIIUH TU3aMH.
NPEBOCXOSIINE KOHKYPEHTOB HHHOBAIIUU
BBICOKOE KaueCTBO
BbICOKas 3(h(hEeKTUBHOCTH
BBICOKHI YPOBEHb I10CTIE [IPOAAKHOTO U CEPBUCHOTO OOCTYKUBAHUS

agrwdE

3ananue 3. (20 0a/u10B). [IpakTHKO-OPHEHTHPOBAHHOE 3aJaHUE.
Ha ocnHoBe I/IMGIOHlPIfICSI I/IH(l)OpMa]_[I/II/I MOpOBCOUTC CTpaTeFI/I‘leCKI/Iﬁ AHAJIN3 MAaKpO U MHUKPOOKPYXKXCHHUA
dbupmel. PazpaboTaiiTe cocTaB 3a1ad v HCIIOIB3YeMbIe HHCTPYMEHTEI.

8. IlepeyeHb OCHOBHOI M IOMOJHUTEIBLHOI yu4eOHOI JIUTEpPaTypBhI,

HE00X0AUMOH IJIS1 OCBOCHHUSA TUCHUIIJIHHBI
OcHoBHas JuTepaTypa

a) OCHOBHASI:

Ponuonosa, B. H. Crparernueckuii mMeHeKMEHT : ydeOHoe mocobue / B.H.
PoanonoBa. — 3-e u3n., ucnp. u nepepad. — Mocksa: PUOP : UTHOPA-M, 2020.
— 106 ¢. — (BO: bakanaBpmar). — https://doi.org/10.12737/22564. - BBC
ZNANIUM.com.. - URL: https://new.znanium.com/catalog/product/1052210 (nara

oOpamenus: 19.10.2022). - TekcT : 3JI€KTPOHHBIM.
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2. JlanpiruH, FO. H. Crparernueckuid MeHemKMEHT : yudeOHoe mocobue / HO.H.
JlambiruH. — 2-¢ u3n. — MockBa: UHOPA-M, 2022. — 208 ¢. + Jlomn. MaTepuaibl
[DnexTponnsiii pecypc]. — (BO: bakanmaspuar). - DOI 10.12737/836. - DBC
ZNANIUM.com. - URL: https://znanium.com/catalog/product/1832152 (nara
oopamenust: 19.10.2022). — TekcT : 31E€KTPOHHBIH.

3. Macnoga, B. M. VYnpasienue nepcoHanoM : y4eOHUK U MPaKTUKYM ISl By30B / B.

M. Macnosa.

4-e uz ., nepepad. u non. — Mocksa : M3narensctBo FOpaiit, 2022.
— 431 c¢. — (Bricuiee o6pazoBanue). — OOpazoBatenbHas wiargopma HOpaiit
[caiiT]. — URL.: https://urait.ru/bcode/488711 (mara obOpamenus: 25.10.2022). —

TeKCT : 3JIEKTPOHHBIN.

0) 1OMOJTHHUTEIbHASA:

4. Tebexun, A. B. Crpareruyeckuii MEHEIHKMEHT : yueOHUK i By3oB / A. B.
Tebexkun. — 2-e u3a., nepepad. u gon. — Mocksa : U3gatenscTBo FOpaiit, 2022.
— 333 c. — (Bricmiee o6pazoBanue). — OOpaszoBatenbHas miaTdopma FOpait
[caiiT]. — URL: https://urait.ru/bcode/488821 (mara obpamenus: 19.10.2022). —
TeKCT : 3JIEKTPOHHBIN.

5. BaiiieB JI.I'. Crpareruueckuii MenemxmeHT: yueonuk / JLI'. 3aiiues, M.U.
Coxkomnosa. - MockBa: Maructp, 2011. - 526 c. - Tekcr: HenocpeacTBeHHsbIN. - To
xKe. - 2013. - 9bC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/373808 (mata oOpamenus: 19.10.2022). —
TeKCT : 3JIEKTPOHHBIN.

6. Munuoepr, I'. Ctparernueckoe cadapu: IDKCKypcusi mo aAeOpsiM CTpaTeruyecKoro
MEHEDKMEHTA : miep. ¢ anri. / I'. Munnbepr, b. Ansctpanm, XK. Jlammens. - 5-¢ u3a.
- Mocksa : Anbrraa [Ta6mumep, 2019. - 365 c. - ObC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1838941 (mata oOpamenus: 16.11.2022). —

TEeKCT : 3JIEKTPOHHBIN.
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7. Operos, 10. I'. YnpapneHue nepcoHasoM : y4eOHHUK U MPAKTUKYM Jyis By30B / 1O.
I'. Oneros, I'. I'. Pyaenko. — 2-¢ u3a., nepepad. u qon. — Mocksa : M3narenbcTBo
Opaiit, 2022. — 467 c. — (Bsicmiee ob6pazoBanue). — OOpa3oBaTenbHas
mwiarpopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/488798 (mara
obpamenust: 17.10.2022). — TekcT : 31€KTPOHHBIH.

8. Iloprep, M. E. KoHkypeHTHas cTparerus: METOAMKA aHalu3a OTpacied Hu
KOHKYPEHTOB : yueOHo-npakTuueckoe nocooue / M. E. [loprep; nep. ¢ anri. - 7-¢
u3. - Mockga : Anerinaa [Tabmumep, 2019. - 453 ¢. - OBC ZNANIUM.com. - URL:
https://znanium.com/catalog/product/1838939 (mata obOpamenus: 19.10.2022). —

TeKCT : 3JIEKTPOHHBIN.

B) epuoaudecKast

JKypPHAaJIbI:

— «O(ddekTuBHOE aHTUKPU3UCHOE YIIPABJICHUE;
— «busHec-undopmartuka;

— «Poccuiickuii )XypHaJI MEHEIKMEHTA»;

— «DUHAHCOBBIN MEHEKMEHT;

— «Harvard Business Review.

9. «Ilepedyenb pecypcoB HHPOPMANMOHHO-TEJEKOMMYHHKAIIMOHHON CeTH
«AHTEepHET», HEOOXOAMMBIX /IS OCBOECHHSI U CIHHILTHHBI

ITosHOTEKCTOBBIE Da3bI JAHHBIX

IHo1HOTEeKCTOBBIE 0a3bI JAHHBIX

1. http://www.book.ru — DnexrponHo-oudinoreynas cucrema BOOK.ru

2. http://znanium.com — DBC u3narenscrBa « MTHOPA-M»y»

3. http://grebennikon.ru/ — DOnextponnas OubnwoTeka M3maTenbckoro jaoma
['pebennuKOB

4. http://lwww.biblioclub.ru — Yausepcurerckas 6udnmmoreka ONLINE

5. https://www.biblio-online.ru — 95C «IOPAMT»

o1


http://www.book.ru/
http://znanium.com/
http://www.biblioclub.ru/
https://www.biblio-online.ru/

6. http://diss.rsl.ru/ — DnekTponHast OMOIMOTEKA AUCCEPTALIMI
7. http://elibrary.ru/ — Hayunas siekTpoHHas OuOIMOTEKA

8. http://lib.alpinadigital.ru/Onnaiin 6ubnmorexa Alpina Digital

HNuTepHer-pecypcesl

9. IMoptan «KopnopatusHelii MeHeKMEHT» // http://www.cfin.ru/management/con
trolling/bsc_short.shtml/

10. ITopran kopropaTuBHOro ympasienus // http://www.iteam.ru/ ITeam/

11. BALANCED SCORECARD - cbanancupoBaHHasi cucteMa rokasaresneit, BSC,
chUcTeMa yIMpaBJIeHUs, HCCIEJAOBAHHE CHCTEM YIpaBJICHUS, MEHEHKMEHT [/
http://www.balancedscorecard.ru/

12. IIpodeccronabHBII HHCTPYMEHT 1T Or0KeTUpoBanus // http://www.bplan.ru
BPlan/

13. Caiit xomnanuu «Haranesy // http://www.intalev.ru/

14. Tlopran «TexHonornu KOPHOpPaTUBHOTO yrnpasieHus» // http://iteam.ru/

15. KopnioparuBHbiii MeHeKMeHT // http://www.cfin.ru

16. Tlopran «TexHonornu cbamaHCUPOBAHHOIO yIipaBicHus // http://www.mag-
consulting.ru/

17. CaiiT koMmnaHuu «Mar KoHcanTuar // http://www.mag-consulting.ru/

10. MeToauyeckue ykasaHus AJ1s1 00y4AIOIIMXCH 110 OCBOCHHUIO U CHUIIINHBI
CryaeHTam HEOOXO0IUMO:

1. O3HaKOMUTKCS € cCoJiep KaHNEM padoUeii MPorpaMMBbl IMCHIUILIIUHEI (Janee
- PI1/1), c uensamu u 3a1auaMu AUCIUIUIMHBI, €€ CBA3SIMU C JPYTUMU TUCUUTLITMHAMUA
obpazoBarenpHOl mporpammel. PIIJ[, a Takke Bce MeTogudecKkue pa3pabOTKH 10
JAHHOW JUCIUIUIMHE HWMEIOTCS Ha 00pa3oBaTeNbHOM TMOpTajlie MW CaiiTe
JlemapraMeHTa MEHEKMEHTA.

2. O3HakoMuThCA C TpaduKOM  KOHCYJbTAllMd  TpemojaBaTescit

JlemaprameHTa MEHEIKMEHTA.
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MeToauyecKkue PeKOMEHJAIMM 1O  BBINOJHEHUI0  JIOMAIIHEr 0
TBOPYECKOT0 3aJaHMSl.

[lenb BBINOMHEHUS JOMAIIHErO TBOPYECKOTO 3aJlaHMsl 3aKIII0YaeTcs B
3aKpEIVICHUH, YIUIyOJE€HWH ¢ CUCTEMAaTH3allui TEOPETHUUYECKUX 3HAHUU U
MPAKTUYECKUX HABBIKOB, MOJYYEHHBIX CTYJIEHTAMH B XOJI€ U3YUYEHUSI TUCIIUIUINHBI.

JlomailiHee TBOPUYECKOE 3aJaHHME JIOJKHO COJEP)KATh: UETKOE H3JI0KEHUE
CyTH MOCTaBJICHHOU MPOOJIEMbI, BKIIIOYaTh CAMOCTOSITEILHO MPOBEICHHBINA aHAIN3
3TOM  MpOOJEMbl C  HWCIHOJIb30BAaHUEM  KOHLEMIMA ¢ aHAIUTUYECKOTO
WHCTPYMEHTApUs, pPacCMaTpUBaeMOTO B paMKax JUCHMIUIMHBI, BBIBOJIBI,
00001T1aI01IIIe AaBTOPCKYIO IMO3HUIIHIO TI0 IIOCTABICHHOM IpodieMe.

OcCHOBHBIE 2JIEMEHTHI JIOMAITHEN TBOPUYECKON PaOOTHI:

- TutynpHBIN TUCT;

- Ornasienue;

- Brenenue;

- OCHOBHAas 4acTh;

- 3aKJII0UYCHUE;

- CIIMCOK UCIOJIb30BAaHHOM JIUTEPaTyphI;

- [Ipunoxenus (Mpu HEOOXOUMOCTH).

Bo BBenmenun (opueHTUPOBOYHO | cTpaHUIA) OJDKHBI OBITh OTPa’KEHBI
CJEAYIOIIME OCHOBHBIE MOMEHTHI: aKTyaJdbHOCTh BbIOpaHHOU Tembl [[T3; mens u
3agaun JIT3; kparkoe omnucaHWe HCIOIb3YEMOIO WHCTPYMEHTapHs, 3TaloB U
CTPYKTYpBI paOOThI; KpaTKas XapaKTEPUCTHKA MCIOJIb30BAHHBIX MPHU MOATOTOBKE
paboThl HWCTOYHUKOB WHGOpPMAIIMU;, KpaTKas XapaKTePUCTHKA TMOJYUYCHHBIX
pe3yIbTaTOB M OTBET HA CHOPMYIUPOBAHHBIN NCCIEAOBATEIHLCKUI BOTIPOC.

OcnoBnas vactb T3 gomkHa cocTosITh U3 ABYX pasfenoB. [lepBolil pazmen
JT3 momkeH BKIIOYaTh PACCMOTPEHUE U BCECTOPOHHHM aHAJIN3 BEIOPAHHON TEMBI.
[Ipu HanucaHuM JaHHOTO pa3zesia HeOOXOAUMO MPOBECTU U3YUEHUE POCCUNUCKUX U
3apyOeXHbIX HayyHbIX NyOnukamuii mo teme [[T3, Ha OCHOBE MPOBEICHHOIO

ucciaenoBanuss chOpMUPOBaTH COOCTBEHHOC MHEHHE II0 paccMaTpUBaeMOM
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npobneme. Bropas yacte T3 npeanonaraer npoBeeHre KOMILUIEKCHOTO aHAIN3a
BBIOpaHHOTO 00BeKTa uccienoBanus. OOBEKTOM HCCICIOBAHUS MOXET OBITh
BbIOpaHa J1t00ast COMabHO-IPKOHOMHYECKas cucTeMa, QyHKIIMOHUpYoias B cepe
CIIOPTUBHOM MHyCTPHH.

B 3akmoueHun HEOOXOAMMO YETKO C(HOPMYIHPOBATH OCHOBHBIE BBIBOABI, K
KOTOPBIM TIpHILET aBTOp B pe3yjbTaTe NPOBEIECHHON padoThl W pa3padoTaTrh
MEPOMPHUITHS, KOTOPHIE MO3BOJIAT YKPEMUTH MOJIOKEHNE N3y4aeMOl KOMITAaHUH Ha
PBIHKE.

B mporiecce BBITTONIHEHUS 3aaHus] IPEACTOUT BBITIOJHUTE CICAYIOIINE BUIBI
pabor:

1. CocTtaBuTh IU1aH 3aIaHUS.

2. Oto0parb MCTOYHUKH, COOpaTh U MPOAHAIU3UPOBATH MHPOPMALIUIO IO

npoOieme.

3. CucremMaTU3UpOBaTh U MPOAHAIM3UPOBATH COOpPaHHYIO MH(OOPMAIUIO IO

npo0ieme.

4. IlpenctaBuTh MPOBENEHHBIM aHAJIW3 C COOCTBEHHBIMU BBIBOAAMH U

NPEITIOKEHUSIMH.
[Ipu omenke pabOThl yUWTHIBACTCS MPABHIBHOCTH OTBETOB Ha 3aJaHUA,
OTCYTCTBHE COJEPKATECIbHbIX W TEPMHHOJIOIMYECKHX OIIMOOK, COOTBETCTBHE

HOPMATHUBHBIM IIPABOBLIM aKTaM.

MGTOI[I/I‘IGCKI/IG PEKOMCHAAIIWHU I10 ITOATOTOBKC K 3K3aMCHY
OO0s13aTeIbHBIM YCIOBHUECM OOITYCKA CTYACHTA K 3K3aMCHY ABJISICTCA ITOCCIICHUC

JIeKIUNA, cUCTeMaThyeckass paboTa Ha CEMUHAPCKUX 3aHSTHSIX, BBIOJHEHHE,
NpEACTaBICHUE B CPOK NPENOJABATEN0 W YCHEIIHas 3allyuTa JOMAlIHEro
TBOPUYECKOTO 3aJaHUsl Ha TIOJIOXKUTEIbHYIO OIIEHKY. AKTHBHAs paboTa CTyJCHTa B
cemecTpe OyAeT crmocoOCTBOBATh YCIICITHOM cllaue IK3aMeHa.

KenaTenbHO TOTOBUTHCS K UTOTOBOMY KOHTPOJIO MO Kypcy B rpymme (2— 3
Yell.) 10 CAEAYIOIIEMY IJIaHy:

1. BHUMaTenbHO MPOYTUTE BOIIPOCHI 11O KYpCy.

2. Pacnipenenute TeMbl TOATOTOBKH MO OJIOKaM U JTHSIM.
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3. He nago 3a3yOpuBaTh MaTepuaj, JOCTATOYHO BBIACIHUTH KIIHOUEBHIC
MOMEHTBI U YJIOBUThH CMBICT U JIOTUKY MaTepuara.

4. CocTaBbTe IUIaH OTBETA HA KA/ BOIPOC.

5. N3yuuB HECKOJIBKO BOMPOCOB, OOCYAUTE HX C OJHOKYPCHHKAMH,
MPOTOBOPUTE OCHOBHBIE TTOJIOKEHUS OTBETA BCITYX.

[TonoxutenbHast OLIEHKA TPU OTBETE HAa TEOPETUUECKUM BOIIPOC CKIIaAbIBACTCS
U3 YMEHUS OTIEPUPOBATh MOHATUAMHU, U3 3HAHUSI KOHKPETHOT'O MaTepHraia U 3HAHUS
KOHTEKCTa Bompoca. OTBET JOKEH ObITh Pa3BEPHYTHIM U apryMEHTUPOBAHHBIM.
JIJist MOATOTOBKM K PEILICHUIO 33jay. KelaTelIbHO 00bEUHATHCA B KOJUJIEKTUBBI U
pazOupaTh TUMOBBIC WU MOJYYECHHbIE HA MPAKTUUYECKUX 3aHATUAX 3aa4H.

MeToauyeckue pPeKOMEHJAAIMU IO BBINOJHEHUIO Pa3IuYHBIX (opm
CAMOCTOAITEIbHBIX JOMAITHUX 32 1aHU I

[IpoayKTUBHOCTH YCBOCHHS YU€OHOTO MaTepuajga BO MHOTOM OIpeeseTcs
WHTEHCUBHOCTBIO M KAaue€CTBOM  CaMOCTOSATENIbHOWM  paboThl  CTYJICHTA.
CamocrosTtenbHasi paboTa mpejamnonaraet GopMUpPOBaHUE KYJIbTYPbl YMCTBEHHOI'O
Tpy/Zla, CAMOCTOSITEIbHOCTH W MHMIIMATHBBI B MOUCKE M MPUOOPETCHUH 3HAHWIA,
3aKperUIeHNe 3HAaHUN M HABBIKOB, MOJYUYECHHBIX HAa BCEX BUIAX YUEOHBIX 3aHSATUN;
NOATOTOBKY K IMPEJCTOSAIIMM 3aHSATHUSIM, 9K3aMEHAM; BBIIOJHEHUE KOHTPOJbHBIX,
pedeparos.

CaMoCTOSITeNIBHBIN TPY/T pa3BUBACT TAKUE KAYECTBA, KAK OPraHW30BAaHHOCTb,
JUCHUIUIMHUPOBAHHOCTD, BOJIO, YIOPCTBO B JOCTHKEHHHM TOCTaBJIECHHOW LETH,
BbIpa0aThIBAET YMEHUE aHAIM3UPOBATH (DAKTHI U SBJICHUS, YUUT CAMOCTOSATEILHOMY
MBIIIJIEHUIO, YTO TPUBOJUT K PA3BUTHIO M CO3/IaHUIO COOCTBEHHOTO MHEHUSI, CBOMX
B3TJISIZIOB. YMEHHE paldoTaTh CaMOCTOSITENIBHO HEOOXOIMMO HE TOJBKO s
YCHENIHOTO YCBOCHHSI COJIEpKaHUsI YUEOHOUW MPOTpaMMBbl, HO W ISl JaidbHEHIIeH
TBOPUYECKOU JIESITETLHOCTH.

OCHOBY CaMOCTOSITEIIbHON pabOTHI CTYJIEHTAa COCTaBJIsIET paboTa ¢ y4eOHOH 1
Hay4dHOW JuTeparypoil. M3 ombiTa pabOTBl ¢ KHUTOM (TEKCTOM) CleayeT
ompeJieNieHHasl  MOCJIEeA0BAaTeNbHOCTh  JICWCTBHM, KOTOpOM  IIeieco0Opa3Ho
npuaepxkuBatbes. CHavalla MPOYUTaTh BECh TEKCT B ObICTpoM Temre. [lens Takoro
YTEHHUS - B TOM, YTOOBI CO37aTh OOIEe MpeJcTaBlICHHE 00 Hu3ydaeMoM (HE
3allOMUHATh, & TOHATH OOILIUK CMBICT MPOYUTAHHOI0). 3aTEM IPOUYNUTATH BTOPUYHO,
0osee MeIJIEHHO, YTOOBI B XOJI€ YTCHHS MOHSATHh W 3alOMHUTH CMBICT KaXIOU
dpa3bl, KaXKI0TO MOJOKEHUS U BOIIPOCA B TIETIOM.

K BbINonHEHUIO 3a/TaHUi JUIsl CAMOCTOSITEILHOM PaOOThI MPEIBABISIOTCS
cienyromiye TpeOoBaHUs: 3aJaHus JOJHKHBI BBITIOJHITHCS CAMOCTOSATEIBHO U
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NPEJCTABIATHCS B CPOK, a TAK)KEe COOTBETCTBOBATH YCTAHOBJICHHBIM TPEOOBAHUSAM
110 0(hOpMIICHHIO.

[Tpu mOATOTOBKE CaMOCTOATENBHBIX 33aHUN CTYICHTaM CJIeIyeT:

- PYKOBOJICTBOBATbCS I'pa)uKOM CaMOCTOSITENIbHON paboThl, ONPE/IEIIEHHBIM

PILJ;

- BBITIOJTHSATH BCE IUIAHOBBIC 3aJ[aHM s, BRIJAHHBIE TPEIo1aBaTeIeM s
CaMOCTOSITENILHOM MOATOTOBKH, pa30MpaTh Ha CEMHHApaX U KOHCYIbTAIHIX
HESICHBIC BOTIPOCHI.

11. Ilepeyenr WH(POPMANMOHHBLIX TEXHOJOIMH, HCIOJb3yeMbIX IPH
OCYLeCTBJICHMH 00pa30BaTeJILHOI0 MpoLecca Mo JAUCHUILUINHE, BKJIIOYas
nepe4yeHb HE0OXOAUMOro0 NMPOrpaMMHOro obecnevyeHuss 1 HHGPOPMALMOHHBIX
CIIPABOYHBIX CHCTEM

11.1 KoMmieKT AUIEH3MOHHOTO TPOTPAMMHOTO 00€CTICUEHMUSI:

- Windows Microsoft office
- AnruBupyc Kaspersky

11.2 CoBpeMeHHbIE mNpodeccHOoHaNbHbIE 0a3bl JaHHBIX W HH(OpPMALMOHHBIE
CIIPaBOYHBIE CUCTEMBI:

- Uudopmanmonno-npaBoBas cuctema «["apant

- Undpopmannonno-npasosas cucrema «Koncynbrant ILmrocy

- DiekTpoHHas sHIMKIIoneaus: http://ru.wikipedia.org/wiki/Wiki

- Cucrema KoMmIuiekCHOro packpbitusa wuHpopmanuu «CKPUH» -

http://www.skrin.ru/
11.3 CeptuduuupoBaHHble NPOrpaMMHBIE U alllapaTHbIE CPEACTBA 3aIIUTHI

uH(popManuu.

- HC UCIIOJIb3YIOTCA
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12.

Onucanue MarTepuajJbHO-TEXHUYECKOM  0a3bl, Heo0XOoAMMOH s
OCYyLIeCTBJICHHSI 00Pa30BATEJIbLHOI0 MPOIECCa MO JUCHHUIITIMHE

Jlnst ocyiiecTBieHUsT 00pa30BaTEIbHOIO Mpoliecca B paMKaxX JUCIUILUTHHBI
HEO0OXO MO HaJWYHe CIICIIHAIbLHBIX ITOMEIICHUH.

CrienanbHbBIE TTOMENICHUS MPEACTABISAIOT CO00U ydeOHbIe ayIUTOPUH IS
MPOBEJCHUS JIEKINM, CEeMHUHAPCKUX U MPAKTUYECKUX 3aHSATUN, TPYIIOBBIX H
WHJMBUAYAJIbHBIX KOHCYJbTAllMM, TEKYIIEro KOHTPOJS W MPOMEKYTOUHOU
aTTeCTalllM, a TAK)Ke MIOMEIICHUS JIJII CAMOCTOSTEILHONW PaOO0Thl M TOMEIIICHUS J1JIsT
XpaHEeHUs U MPOUIAKTHYECKOT0 00CTyKUBaHUS y4eOHOr0 000pY/I0BaHMS.

CrennanbHbIC TTOMEIICHUS JIOJDKHBI OBITH YKOMILJIEKTOBAHBI
CIICIMAIM3UPOBAHHOW MeOeNbl0 M TEXHMYECKHMH CpeJICTBaMU  00y4eHus,
CITy’KalluMU JJI MPEACTABICHHS YyueOHOU HHpOopMauu OOJIBIION ay IMTOPHUU.

[IpoBeneHne neKkurii U CEMUHAPOB B PaMKaX JUCHUIUIMHBI OCYIIECTBIISIETCA
B IIOMEIICHUAX

- OCHAILIEHHBIX JEMOHCTPAIMOHHBIM 000PY0BaHUEM;

- OCHAIIICHHBIX KOMIBIOTEPHON TEXHUKOM C BO3MOKHOCTBIO MOJIKIIOUCHUS K
cetu «MHTEpHETY;

- obecrmeynBamOMMX JOCTYI B  OJEKTPOHHYK  HH(POPMAIMOHHO-

00pa3oBaTenbHYyIO Cpey YHUBEPCUTETA.
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